
 
 

 
 
 

Pollard Road 
Community Development District 

 
Meeting Agenda 

 
July 24, 2024 





Pollard Road 
Community Development District 
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July 17, 2024 
 
Board of Supervisors  
Pollard Road 
Community Development District  
 
Dear Board Members: 
 
A Board of Supervisors meeting of the Pollard Road Community Development District will be held on 
Wednesday, July 24, 2024 at 9:30 AM at 346 E. Central Ave., Winter Haven, FL 33880. 
 
Zoom Video Link: https://us06web.zoom.us/j/83223082942  
Call-In Information: 1-646-876-9923 
 Meeting ID: 832 2308 2942 
 
Following is the advance agenda for the meeting: 
 

Board of Supervisors Meeting 
 

1. Roll Call 
2. Public Comment Period (1Speakers will fill out a card and submit it to the District Manager prior 

to the beginning of the meeting) 
3. Organizational Matters 

A. Acceptance of Resignation of Jessica Kowalski 
B. Appointment to Fill Vacant Board Seat #4 
C. Administration of Oath to Newly Appointed Supervisor 
D. Consideration of Resolution 2024-04 Appointing an Assistant Secretary 

4. Approval of Minutes of the April 24, 2024 Board of Supervisors Meeting 
5. Public Hearing 

A. Public Hearing on the Adoption of the Fiscal Year 2024/2025 Budget 
i. Consideration of Resolution 2024-05 Adopting the District’s Fiscal Year 

2024/2025 Budget and Appropriating Funds 
ii. Consideration of  Fiscal Year 2024/2025 Developer Funding Agreement 

6. Consideration of Resolution 2024-06 Designation of a Regular Monthly Meeting Date, Time, and 
Location for Fiscal Year 2024/2025 

7. Consideration of the Adoption of Goals and Objectives for the District 
8. Presentation of Fiscal Year 2023 Audit Report 
9. Staff Reports 

A. Attorney 
B. Engineer 
C. District Manager’s Report 

i. Approval of Check Register 
ii. Balance Sheet & Income Statement 

10. Other Business 
11. Supervisors Requests and Audience Comments 
12. Adjournment 

 
1 Comments will be limited to three (3) minutes 

https://us06web.zoom.us/j/83223082942


SECTION III



SECTION A



Good Morning, 
  
I resign from the below CDD Boards effective immediately: 
  
Eden Hills CDD 
Forest Lake CDD 
Hamilton Bluff CDD 
Pollard Road CDD 
Highland Meadows West CDD 
Lucerne Park CDD 
Scenic Highway CDD 
  
Thank you, 
Jessica Kowalski 



SECTION D



RESOLUTION 2024-04 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
POLLARD ROAD COMMUNITY DEVELOPMENT DISTRICT 
ELECTING THE OFFICERS OF THE DISTRICT, AND 
PROVIDING FOR AN EFFECTIVE DATE 
 

 WHEREAS, the Pollard Road Community Development District (the “District”) is a local 
unit of special-purpose government created and existing pursuant to Chapter 190, Florida Statutes; 
and 
 
 WHEREAS, pursuant to Chapter 190, Florida Statutes, the Board of Supervisors (“Board”), 
shall organize by electing one of its members as Chair and by electing an Assistant Secretary, and 
such other officers as the Board may deem necessary. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE POLLARD ROAD COMMUNITY 
DEVELOPMENT DISTRICT: 

 
 SECTION 1. DISTRICT OFFICERS.  The following persons are elected to the offices 
shown: 
 

Assistant Secretary ________________________ 

 
SECTION 2. CONFLICTS.  All Resolutions or parts of Resolutions in conflict 

herewith are hereby repealed to the extent of such conflict. 
 
SECTION 3. EFFECTIVE DATE.  This Resolution shall become effective 

immediately upon its adoption. 
 
PASSED AND ADOPTED this 24th day of July 2024 

 
ATTEST:  POLLARD ROAD COMMUNITY 

DEVELOPMENT DISTRICT 
 
 
_____________________________ ____         
Secretary/Assistant Secretary     Chairperson, Board of Supervisors 



MINUTES 



MINUTES OF MEETING 
POLLARD ROAD 

COMMUNITY DEVELOPMENT DISTRICT 
 

 The regular meeting of the Board of Supervisors of the Pollard Road Community 

Development District was held on Wednesday, April 24, 2024 at 9:40 a.m. at 346 E. Central Ave., 

Winter Haven, Florida. 

 

 Present and constituting a quorum were: 
 
 Lauren Schwenk Vice Chair 
 Bobbie Henley Assistant Secretary  
 Jessica Kowalski Assistant Secretary 
 
 Also, present were: 
 
 Jill Burns District Manager, GMS 
 Roy Van Wyk via Zoom District Counsel, Kilinski Van Wyk 
 Rey Malave via Zoom District Engineer, Dewberry 
 Ashton Bligh via Zoom Bond Counsel, Greenberg Traurig 
 Bob Gang via Zoom Bond Counsel, Greenberg Traurig 
 
 
 The following is a summary of the discussions and actions taken at the April 24, 2024 

Pollard Road Community Development District’s Regular Board of Supervisor’s Meeting. 

 

FIRST ORDER OF BUSINESS Roll Call  
 Ms. Burns called the meeting to order. Three Supervisors were in attendance at the meeting 

constituting a quorum.  

 

SECOND ORDER OF BUSINESS Public Comment Period  
 There were no members of the public present or joining via Zoom.  

 
THIRD ORDER OF BUSINESS Approval of Minutes of the March 27, 2024 

Board of Supervisors Meetings 
 Ms. Burns presented the minutes from the the March 27, 2024 Board of Supervisors 

meeting minutes and asked for any questions, comments, or corrections. There being none there 

was a motion of approval.  
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On MOTION by Ms. Kowalski, seconded by Ms. Henley, with all in 
favor, the Minutes of the March 27, 2024 Board of Supervisors 
Meeting, were approved. 

 

FOURTH ORDER OF BUSINESS Presentation and Approval of Supplemental 
Engineer’s Report dated April 8, 2024 

 Mr. Malave reviewed the supplemental report to the original Engineer’s Report dated April 

8, 2024 and summarized the updates for the Board. This version updates all the charts and costs of 

the proposed infrastructure improvements. The total number of units for this project is 424 and the 

costs and description of all the improvements are delineated within the report with a total 

approximated construction cost of $21,015,885 that is shown in table 7 of the report. A copy of 

the Supplemental Engineer’s Report can be found in the agenda package and Mr. Malave offered 

to answer any Board questions. There being no questions, Ms. Burns asked for a motion to approve 

the report.  

 

On MOTION by Ms. Schwenk, seconded by Ms. Henley, with all in 
favor, the Supplemental Engineer’s Report dated April 8, 2024, was 
approved. 

 

FIFTH ORDER OF BUSINESS Presentation and Approval of Preliminary 
Supplemental Assessment Methodology 
Report dated April 24, 2024  

 Ms. Burns stated that this report is based on the most recent bond sizing provided by FMS, 

and she summarized the tables for the Board and a copy of the report was provided in the agenda 

package. Ms. Burns offered to answer any Board questions and noted they were waiting on the 

legal description to be sure the final boundaries are included, and Mr. Van Wyk noted that Mr. 

Malave needs to make sure the legal description is an external boundary to capture all the right-

of-way’s.  

 

On MOTION by Ms. Schwenk, seconded by Ms. Henley, with all in 
favor, the Preliminary Supplemental Assessment Methodology 
Report dated April 24, 2024, was approved. 
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SIXTH ORDER OF BUSINESS Consideration of Resolution 2024-01 
Delegation Resolution (Series 2024 Bonds)  

 Ms. Bligh presented the resolution and summarized it for the Board noting that this 

resolution contains documents with attached exhibits to sell on series of bonds for the primary 

purpose of providing funds to pay all or a portion of the cost of the public infrastructure for 422 

residential units which is the Series 2024 Project. The resolution was provided in the agenda 

package for review. She highlighted some of the exhibits for Board information and offered to 

answer any questions. There being no questions, she asked for a motion to adopt the resolution.  

 

On MOTION by Ms. Schwenk, seconded by Ms. Henley, with all in 
favor, Resolution 2024-01 Delegation Resolution (Series 2024 
Bonds), was approved. 

 

SEVENTH ORDER OF BUSINESS Consideration of Series 2024 Developer 
Agreements 

A. True-Up Agreement 
 Mr. Van Wyk asked the Board to approve these developer agreements in substantial form 

stating that the Board has seen these agreements in the past.  

 

B. Collateral Assignment Agreement 
 Mr. Van Wyk stated that Collateral Assignment allows the District to complete 

infrastructure improvements that the developer does not allowing the District to step into their 

shoes for the development rights.  

 

C. Acquisition Agreement 
 Mr. Van Wyk noted that the Acquisition Agreement sets forth the process by which the 

District may acquire updates for improvements.  

 
D. Completion Agreement  

 Mr. Van Wyk noted this is the agreement where the developer will agree to pay the costs 

associated with completion of the project in the even that there are not enough bond proceeds.  

 

E. Declaration of Consent 
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 Mr. Van Wyk noted this is an acknowledgement of the developer that the assessments are 

there and that they are valid.  

 

F. Notice of Special Assessments  
 Mr. Van Wyk noted this will be recorded in public record once the bond financing is 

complete and Mr. Van Wyk asked for a motion to approve all of the developer agreements in 

substantial form. 

 

On MOTION by Ms. Schwenk, seconded by Ms. Kowalski, with all 
in favor, the Series 2024 Developer Agreements, were approved in 
substantial form. 

 

EIGHTH ORDER OF BUSINESS Consideration of Letter for Underwriter 
Services from FMS Bonds for Series 2024 
Bond Issuance  

 Ms. Burns presented the letter of engagement for underwriting services from FMS Bonds 

to the Board and asked for a motion to approve.  

 

On MOTION by Ms. Schwenk, seconded by Ms. Henley, with all in 
favor, the Letter for Underwriting Services from FMS Bonds for 
Series 2024 Bond Issuance, was approved. 

 

NINTH ORDER OF BUSINESS Consideration of Temporary Construction 
and Access Easement Agreement  

 Ms. Burns stated that this allows the District access to construct the improvements outlined 

for this project noting the easement is temporary and will dissipate once the District has completed 

the improvements or has acquired the property.  

 

On MOTION by Ms. Schwenk, seconded by Ms. Henley, with all in 
favor, the Temporary Construction and Access Easement Agreement, 
was approved. 

 

TENTH ORDER OF BUSINESS Consideration of Construction Funding 
Agreement  
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 Ms. Burns noted this is with Highland Cassidy, LLC. and they will fund the construction 

of the District until the time of bond issuance.  

 

On MOTION by Ms. Schwenk, seconded by Ms. Henley, with all in 
favor, the Construction Funding Agreement, was approved. 

 

ELEVENTH ORDER OF BUSINESS Consideration of Resolution 2024-02 
Approving the Proposed Fiscal Year 
2024/2025 Budget (Suggested Date: July 24, 
2024) and Setting the Public Hearing on the 
Adoption of the Fiscal Year 2024/2025 Budget  

 Ms. Burns presented the proposed budget to the Board and stated the public hearing date 

will be July 24, 2024 which is the regularly scheduled July meeting for this Board. The budget 

will be developer funded and are mostly admin expenses with an inclusion of funds for field 

contingency and playground ways based on the developer timeline given. There being no 

questions, Ms. Burns asked for a motion of approval.  

 

On MOTION by Ms. Schwenk, seconded by Ms. Henley, with all in 
favor, Resolution 2024-02 Approving the Proposed Fiscal Year 
2024/2025 Budget (Suggested Date: July 24, 2024) and Setting the 
Public Hearing on Adoption of Fiscal Year 2024/2025 Budget, was 
approved. 

 

TWELFTH ORDER OF BUSINESS Consideration of Resolution 2024-03 
Designating a Date, Time, and Location for a 
Landowners’ Meeting and Election 
(November 5, 2024) 

 Ms. Burns presented the resolution and noted that the election has to be held November 5th 

by Florida statute which is the first Tuesday of November. The time will be held at 9:20 and will 

be held at the hotel and the Board may send a proxy, not all Board members need to be present at 

the time of the Landowners’ meeting and election.  

 

On MOTION by Ms. Schwenk, seconded by Ms. Henley, with all in 
favor, Resolution 2024-03 Designating a Date, Time, and Location 
for a Landowners’ Meeting and Election (November 5, 2024), was 
approved. 
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THIRTEENTH ORDER OF BUSINESS  Staff Reports 
A. Attorney 

 Mr. Van Wyk had nothing further for the Board.  

 

B. Engineer 
There being no comments, the next item followed.  

 

C. District Manager’s Report 
i.  Ratification of FY 2024 Funding Request #5 

 Ms. Burns noted that this has already been approved and funded and she is just looking for 

ratification from the Board.  

 

On MOTION by Ms. Schwenk, seconded by Ms. Henley, with all in 
favor, the Ratification of FY 2024 Funding Request #5, was 
approved. 

 

ii. Approval of Check Register  
 Ms. Burns presented the check register from March 16th through April 12th totaling 

$4,357.12 

 

On MOTION by Ms. Kowalski, seconded by Ms. Henley, with all in 
favor, the Check Register totaling $4,357.12, was approved. 

 

iii. Balance Sheet and Income Statement 
 Ms. Burns noted these are the unaudited financials and are included in the package for 

review. No action required by the Board. 

 

iv. Presentation of Number of Registered Voters – 0 
 There are currently no registered voters in the District at this time.  

 

FOURTEENTH ORDER OF BUSINESS Other Business  
 There being no comments, the next item followed.  
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FIFTEENTH ORDER OF BUSINESS Supervisors Requests and Audience 
Comments  

 There being no comments, the next item followed. 

 

SIXTEENTH ORDER OF BUSINESS Adjournment  
 

On MOTION by Ms. Kowalski, seconded by Ms. Henley, with all in 
favor, the meeting was adjourned.  

 
 
 
 

______________________________   ______________________________ 
Secretary/Assistant Secretary  Chairman/Vice Chairman 



SECTION V



SECTION A
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RESOLUTION 2024-05 
 

THE ANNUAL APPROPRIATION RESOLUTION OF THE POLLARD ROAD 
COMMUNITY DEVELOPMENT DISTRICT (“DISTRICT”) RELATING TO THE 
ANNUAL APPROPRIATIONS AND ADOPTING THE BUDGET FOR THE 
FISCAL YEAR BEGINNING OCTOBER 1, 2024, AND ENDING SEPTEMBER 30, 
2025; AUTHORIZING BUDGET AMENDMENTS; AND PROVIDING AN 
EFFECTIVE DATE. 

 
 WHEREAS, the District Manager has, prior to the fifteenth (15th) day in June, 2024, submitted to 
the Board of Supervisors (“Board”) of the Pollard Road Community Development District (“District”) 
proposed budget (“Proposed Budget”) for the fiscal year beginning October 1, 2024 and ending September 
30, 2025 (“Fiscal Year 2024/2025”) along with an explanatory and complete financial plan for each fund 
of the District, pursuant to the provisions of Section 190.008(2)(a), Florida Statutes; and 
 
 WHEREAS, at least sixty (60) days prior to the adoption of the Proposed Budget, the District filed 
a copy of the Proposed Budget with the local governing authorities having jurisdiction over the area 
included in the District pursuant to the provisions of Section 190.008(2)(b), Florida Statutes; and 
 
 WHEREAS, the Board set a public hearing thereon and caused notice of such public hearing to be 
given by publication pursuant to Section 190.008(2)(a), Florida Statutes; and 
 

WHEREAS, the District Manager posted the Proposed Budget on the District’s website at least 
two days before the public hearing; and  

 
 WHEREAS, Section 190.008(2)(a), Florida Statutes, requires that, prior to October 1st of each 
year, the Board, by passage of the Annual Appropriation Resolution, shall adopt a budget for the ensuing 
fiscal year and appropriate such sums of money as the Board deems necessary to defray all expenditures of 
the District during the ensuing fiscal year; and 
 
 WHEREAS, the District Manager has prepared a Proposed Budget, whereby the budget shall 
project the cash receipts and disbursements anticipated during a given time period, including reserves for 
contingencies for emergency or other unanticipated expenditures during the fiscal year. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF 
THE POLLARD ROAD COMMUNITY DEVELOPMENT DISTRICT: 

 
 SECTION 1. BUDGET 
 

a.  The Board has reviewed the Proposed Budget, a copy of which is on file with the office of 
the District Manager and at the District’s Local Records Office, and hereby approves 
certain amendments thereto, as shown in Section 2 below. 

 
b.  The Proposed Budget, attached hereto as Exhibit “A,” as amended by the Board, is hereby 

adopted in accordance with the provisions of Section 190.008(2)(a), Florida Statutes 
(“Adopted Budget”), and incorporated herein by reference; provided, however, that the 
comparative figures contained in the Adopted Budget may be subsequently revised as 
deemed necessary by the District Manager to reflect actual revenues and expenditures. 
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c.  The Adopted Budget, as amended, shall be maintained in the office of the District Manager 
and at the District’s Local Records Office and identified as “The Budget for the Pollard 
Road Community Development District for the Fiscal Year Ending September 30, 2025.” 

 
d. The Adopted Budget shall be posted by the District Manager on the District’s official 

website within thirty (30) days after adoption, and shall remain on the website for at least 
2 years.   

 
 SECTION 2. APPROPRIATIONS 
 
 There is hereby appropriated out of the revenues of the District, for Fiscal Year 2024/2025, the sum 
of ____________ to be raised to be raised by levy of assessments, pursuant to a developer funding 
agreement or otherwise, which sum is deemed by the Board to be necessary to defray all expenditures of 
the District during said budget year, to be divided and appropriated in the following fashion: 
 

TOTAL GENERAL FUND    ______________ 
 

TOTAL ALL FUNDS     ______________ 
 
  
 SECTION 3. BUDGET AMENDMENTS 
 
 Pursuant to Section 189.016, Florida Statutes, the District at any time within Fiscal Year 2024/2025 
or within 60 days following the end of the Fiscal Year 2024/2025 may amend its Adopted Budget for that 
fiscal year as follows: 
 

a. A line-item appropriation for expenditures within a fund may be decreased or increased by 
motion of the Board recorded in the minutes, and approving the expenditure, if the total 
appropriations of the fund do not increase. 

 
b. The District Manager or Treasurer may approve an expenditure that would increase or 

decrease a line-item appropriation for expenditures within a fund if the total appropriations 
of the fund do not increase and if either (i) the aggregate change in the original 
appropriation item does not exceed the greater of $15,000 or 15% of the original 
appropriation, or (ii) such expenditure is authorized by separate disbursement or spending 
resolution. 

 
c. Any other budget amendments shall be adopted by resolution and consistent with Florida 

law. 
 
 The District Manager or Treasurer must ensure that any amendments to the budget under paragraph 
c. above are posted on the District’s website within five (5) days after adoption and remain on the website 
for at least two (2) years.   
 

SECTION 4.  EFFECTIVE DATE.  This Resolution shall take effect immediately upon 
adoption.  
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PASSED AND ADOPTED THIS 24TH DAY OF JULY 2024.  
 
 

 
ATTEST:      POLLARD ROAD COMMUNITY 

DEVELOPMENT DISTRICT 
 
 
       By:       
Secretary/Assistant Secretary    
       Its:       
 
 
Exhibit A:  FY 2024/2025 Budget 
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Pollard	Road
Community	Development	District

Proposed	Budget
General	Fund

Adopted Actuals Projected Projected Proposed
Budget Thru Next Thru Budget

Description FY2024 5/31/24 4	Months 9/30/24 FY2025

Revenues 	 	
	
Developer	Contributions 406,550$								 40,000$											 34,582$											 74,582$											 421,170$								

Total	Revenues 406,550$								 40,000$											 34,582$											 74,582$											 421,170$								

Expenditures

General	&	Administrative
Supervisor	Fees 12,000$											 2,000$														 4,000$														 6,000$														 12,000$											
Engineering 15,000$											 5,420$														 1,500$														 6,920$														 15,000$											
Attorney 25,000$											 5,900$														 3,500$														 9,400$														 25,000$											
Annual	Audit 3,500$														 -$																				 3,500$														 3,500$														 3,500$														
Assessment	Administration 5,000$														 -$																				 -$																				 -$																				 5,000$														
Arbitrage 450$																		 -$																				 -$																				 -$																				 450$																		
Dissemination	 5,000$														 -$																				 -$																				 -$																				 5,000$														
Trustee	Fees 4,050$														 -$																				 -$																				 -$																				 4,050$														
Management	Fees 35,000$											 23,333$											 11,667$											 35,000$											 38,000$											
Information	Technology	 1,800$														 1,200$														 600$																		 1,800$														 1,890$														
Website	Maintenance 1,200$														 800$																		 400$																		 1,200$														 1,260$														
Postage	&	Delivery 1,000$														 60$																					 40$																					 100$																		 1,000$														
Insurance 5,750$														 5,200$														 -$																				 5,200$														 5,720$														
Copies 1,000$														 -$																				 80$																					 80$																					 1,000$														
Legal	Advertising 10,000$											 1,193$														 3,500$														 4,693$														 10,000$											
Administrative	Contingency 5,000$														 314$																		 160$																		 474$																		 5,000$														
Office	Supplies 625$																		 8$																								 32$																					 40$																					 625$																		
Dues,	Licenses	&	Subscriptions 175$																		 175$																		 -$																				 175$																		 175$																		

Total	General	&	Administrative: 131,550$								 45,603$											 28,979$											 74,582$											 134,670$								

Operations	&	Maintenance
Playground	Lease 25,000$											 -$																				 -$																				 -$																				 36,500$											
Field	Contingency 250,000$								 -$																				 -$																				 -$																				 250,000$								

Total	Operations	&	Maintenance: 275,000$								 -$																				 -$																				 -$																				 286,500$								

Total	Expenditures 406,550$								 45,603$											 28,979$											 74,582$											 421,170$								

Excess	Revenues/(Expenditures) -$																				 (5,603)$												 5,603$														 -$																				 -$																				
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Pollard	Road	
Community	Development	District	

General	Fund	Narrative	

Revenues:	

Developer	Contributions	

The	 District	 will	 enter	 into	 a	 funding	 agreement	 with	 the	 Developer	 to	 fund	 the	 General	 Fund	
expenditures	for	the	Fiscal	Year.	

Expenditures:	

General	&	Administrative:	

Supervisor	Fees	

Chapter	190,	Florida	Statutes,	allows	for	each	Board	member	to	receive	$200	per	meeting,	not	to	exceed	
$4,800	per	year	paid	to	each	Supervisor	for	the	time	devoted	to	District	business	and	meetings.		

Engineering	

The	District's	engineer,	Dewberry	Engineers,	provides	general	engineering	services	to	the	District,	e.g.	
attendance	 and	 preparation	 for	 monthly	 board	 meetings,	 review	 invoices	 and	 various	 projects	 as	
directed	by	the	Board	of	Supervisors	and	the	District	Manager.	

Attorney	

The	 District's	 legal	 counsel,	 Kilinski	 |	 Van	 Wyk,	 provides	 general	 legal	 services	 to	 the	 District,	 e.g.	
attendance	and	preparation	 for	meetings,	 preparation	and	 review	of	 agreements,	 resolutions,	 etc.	 as	
directed	by	the	Board	of	Supervisors	and	the	District	Manager.	

Annual	Audit	

The	District	is	required	by	Florida	Statutes	to	arrange	for	an	independent	audit	of	its	financial	records	
on	an	annual	basis.	This	service	is	provided	by	Dibartolomeo,	McBee,	Hartley	&	Barnes,	P.A.	

Assessment	Administration	

The	District	will	 contract	 to	 levy	 and	 administer	 the	 collection	of	 non-ad	 valorem	assessment	 on	 all	
assessable	property	within	the	District.	

Arbitrage	

The	 District	 will	 contract	 with	 an	 independent	 certified	 public	 accountant	 to	 annually	 calculate	 the	
District’s	Arbitrage	Rebate	Liability	on	an	anticipated	bond	issuance.	

Dissemination	

The	District	is	required	by	the	Security	and	Exchange	Commission	to	comply	with	Rule	15c2-12(b)(5)	
which	relates	to	additional	reporting	requirements	for	unrated	bond	issues.	This	cost	is	based	upon	an	
anticipated	bond	issuance.	
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Community	Development	District	
General	Fund	Narrative	

 

 

Trustee	Fees	
	
The	District	will	incur	trustee	related	costs	with	the	issuance	of	its’	anticipated	bonds.		
	
Management	Fees	 	 	
	
The	District	 receives	Management,	Accounting	and	Administrative	 services	as	part	of	 a	Management	
Agreement	with	Governmental	Management	Services-Central	Florida,	LLC.	The	services	include	but	are	
not	 limited	 to,	 recording	 and	 transcription	 of	 board	 meetings,	 administrative	 services,	 budget	
preparation,	all	financial	reports,	annual	audits,	etc.	
	
Information	Technology	
	
Represents	 various	 cost	 of	 information	 technology	with	Governmental	Management	 Services-Central	
Florida,	 LLC	 for	 the	 District	 such	 as	 video	 conferencing,	 cloud	 storage	 and	 servers,	 positive	 pay	
implementation	 and	 programming	 for	 fraud	 protection,	 accounting	 software,	 tablets	 for	 meetings,	
Adobe,	Microsoft	Office,	etc.	
	
Website	Maintenance	
	
Represents	 the	 costs	with	 Governmental	Management	 Services-Central	 Florida,	 LLC	 associated	with	
monitoring	 and	maintaining	 the	 District’s	 website	 created	 in	 accordance	 with	 Chapter	 189,	 Florida	
Statutes.	 These	 services	 include	 site	 performance	 assessments,	 security	 and	 firewall	 maintenance,	
updates,	document	uploads,	hosting	and	domain	renewals,	website	backups,	etc.	
	
Postage	&	Delivery	
	
The	 District	 incurs	 charges	 for	 mailing	 of	 Board	 meeting	 agenda	 packages,	 overnight	 deliveries,	
correspondence,	etc.	
	
Insurance	
	
The	District’s	general	liability	and	public	official’s	liability	insurance	coverages	with	Florida	Insurance	
Alliance.	
	
Copies	
	
Printing	and	Binding	agenda	packages	for	board	meetings,	printing	of	computerized	checks,	stationary,	
envelopes,	etc.	
	
Legal	Advertising	
	
The	District	is	required	to	advertise	various	notices	for	monthly	Board	meetings,	public	hearings,	etc.	in	
a	newspaper	of	general	circulation.	
	
Administrative	Contingency	
	
Bank	 charges	 and	 any	 expenses	 incurred	 during	 the	 year	 that	 do	 not	 fit	 under	 other	 administrative	
expenditures.	
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Pollard	Road	

Community	Development	District	
General	Fund	Narrative	

 

 

Office	Supplies	
	
Any	supplies	that	may	need	to	be	purchased	during	the	fiscal	year,	e.g.,	paper,	minute	books,	file	folders,	
labels,	paper	clips,	etc.	
	
Dues,	Licenses	&	Subscriptions	
	
The	District	 is	required	to	pay	an	annual	 fee	to	 the	Florida	Department	of	Economic	Opportunity	 for	
$175.		This	is	the	only	expense	under	this	category	for	the	District.	
 
Operations	&	Maintenance:	
	
Playground	Lease	

	
Represents	the	estimated	cost	of	leasing	playground	equipment.	
 
Field	Contingency	

	
Represents	funds	allocated	to	expenditures	that	the	District	could	incur	throughout	the	fiscal	year	that	
do	not	fit	into	any	field	category. 
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SECTION 2



POLLARD ROAD COMMUNITY DEVELOPMENT DISTRICT 
FISCAL YEAR 2025 FUNDING AGREEMENT 

 
This agreement (“Agreement”) is made and entered into this 24th day of July 2024, by 

and between: 
 

POLLARD ROAD COMMUNITY DEVELOPMENT DISTRICT, a local unit of special-
purpose government established pursuant to Chapter 190, Florida Statutes, and 
located in Polk County, Florida (“District”), and 
 
GLK REAL ESTATE, LLC, a Florida limited liability company and a landowner in the 
District (“Developer”) with an address of 346 East Central Avenue, Winter Haven, 
Florida 33880.  

 
RECITALS 

 
 WHEREAS, the District was established by an ordinance adopted by the City Commission 
of the City of Winter Haven, Florida, for the purpose of planning, financing, constructing, 
operating and/or maintaining certain infrastructure; and 
 
 WHEREAS, the District, pursuant to Chapter 190, Florida Statutes, is authorized to levy 
such taxes, special assessments, fees and other charges as may be necessary in furtherance of the 
District's activities and services; and 
 
 WHEREAS, Developer presently owns and/or is developing the majority of all real 
property described in Exhibit A, attached hereto and incorporated herein (“Property”), within the 
District, which Property will benefit from the timely construction and acquisition of the District's 
facilities, activities and services and from the continued operations of the District; and 
 
 WHEREAS, the District is adopting its general fund budget for the fiscal year beginning 
October 1, 2024, and ending September 30, 2025 (“Fiscal Year 2025 Budget”); and  
 
 WHEREAS, this Fiscal Year 2025 Budget, which both parties recognize may be amended 
from time to time in the sole discretion of the District, is attached hereto and incorporated herein 
by reference as Exhibit B; and 
 
 WHEREAS, the District has the option of levying non-ad valorem assessments on all land, 
including the Property, that will benefit from the activities, operations and services set forth in the 
Fiscal Year 2025 Budget, or utilizing such other revenue sources as may be available to it; and 
 
 WHEREAS, in lieu of levying assessments on the Property, the Developer is willing to 
provide such funds as are necessary to allow the District to proceed with its operations as described 
in Exhibit B; and  
 



 WHEREAS, the Developer agrees that the activities, operations and services provide a 
special and peculiar benefit equal to or in excess of the costs reflected on Exhibit B to the Property; 
and 
 
 WHEREAS, the Developer has agreed to enter into this Agreement in lieu of having the 
District levy and collect any non-ad valorem assessments as authorized by law against the Property 
located within the District for the activities, operations and services set forth in Exhibit B; and  
 
 WHEREAS, Developer and District desire to secure such budget funding through the 
imposition of a continuing lien against the Property described in Exhibit A and otherwise as 
provided herein. 
 
 NOW, THEREFORE, based upon good and valuable consideration and the mutual 
covenants of the parties, the receipt of which and sufficiency of which are hereby acknowledged, 
the parties agree as follows: 
 
 1. FUNDING.  The Developer agrees to make available to the District the monies 
necessary for the operation of the District as called for in the budget attached hereto as Exhibit B, 
as may be amended from time to time in the District’s sole discretion, within fifteen (15) days of 
written request by the District.  Amendments to the Fiscal Year 2025 Budget as shown on Exhibit 
B adopted by the District at a duly noticed meeting shall have the effect of amending this 
Agreement without further action of the parties.  Funds provided hereunder shall be placed in the 
District's general checking account.  These payments are made by the Developer in lieu of taxes, 
fees, or assessments which might otherwise be levied or imposed by the District. 
 
 2. CONTINUING LIEN.  District shall have the right to file a continuing lien upon 
the Property described in Exhibit A for all payments due and owing under the terms of this 
Agreement and for interest thereon, and for reasonable attorneys’ fees, paralegals’ fees, expenses 
and court costs incurred by the District incident to the collection of funds under this Agreement or 
for enforcement this lien, and all sums advanced and paid by the District for taxes and payment on 
account of superior interests, liens and encumbrances in order to preserve and protect the District’s 
lien.  The lien shall be effective as of the date and time of the recording of a “Notice of Lien for 
Fiscal Year 2025 Budget” in the public records of Polk County, Florida (“County”), stating among 
other things, the description of the real property and the amount due as of the recording of the 
Notice, and the existence of this Agreement.  The District Manager, in its sole discretion, is hereby 
authorized by the District to file the Notice of Lien for Fiscal Year 2025 Budget on behalf of the 
District, without the need of further Board action authorizing or directing such filing.  At the 
District Manager’s direction, the District may also bring an action at law against the record title 
holder to the Property to pay the amount due under this Agreement or may foreclose the lien 
against the Property in any manner authorized by law.  The District may partially release any filed 
lien for portions of the Property subject to a plat if and when the Developer has demonstrated, in 
the District’s sole discretion, such release will not materially impair the ability of the District to 
enforce the collection of funds hereunder. In the event the Developer sells any of the Property 
described in Exhibit A after the execution of this Agreement, the Developer’s rights and 
obligations under this Agreement shall remain the same, provided however that the District shall 
only have the right to file a lien upon the remaining Property owned by the Developer. 



 3.  ALTERNATIVE COLLECTION METHODS. 
 
  a. In the alternative or in addition to the collection method set forth in Paragraph 2 
above, the District may enforce the collection of funds due under this Agreement by action against 
the Developer in the appropriate judicial forum in and for the County.  The enforcement of the 
collection of funds in this manner shall be in the sole discretion of the District Manager on behalf 
of the District.  In the event that either party is required to enforce this Agreement by court 
proceedings or otherwise, then the parties agree that the prevailing party shall be entitled to recover 
from the other all costs incurred, including reasonable attorneys' fees and costs for trial, alternative 
dispute resolution, or appellate proceedings. 
 
  b. The District hereby finds that the activities, operations and services set forth in 
Exhibit B provide a special and peculiar benefit to the Property, which benefit is initially allocated 
on an equal developable acreage basis.  The Developer agrees that the activities, operations and 
services set forth in Exhibit B provide a special and peculiar benefit to the Property equal to or in 
excess of the costs set forth in Exhibit B, on an equal developable acreage basis.  Therefore, in 
the alternative or in addition to the other methods of collection set forth in this Agreement, the 
District, in its sole discretion, may choose to certify amounts due hereunder as a non-ad valorem 
assessment on all or any part of the Property for collection, either through the Uniform Method of 
Collection set forth in Chapter 197, Florida Statutes, or under any method of direct bill and 
collection authorized by Florida law.  Such assessment, if imposed, may be certified on the next 
available tax roll of the County property appraiser. 
 
 4. AGREEMENT; AMENDMENTS.  This instrument shall constitute the final and 
complete expression of the agreement between the parties relating to the subject matter of this 
Agreement.  Amendments to and waivers of the provisions contained in this Agreement may be 
made only by an instrument in writing which is executed by both of the parties hereto. 
 
 5. AUTHORIZATION.  The execution of this Agreement has been duly authorized 
by the appropriate body or official of all parties hereto, each party has complied with all the 
requirements of law, and each party has full power and authority to comply with the terms and 
provisions of this instrument. 
 
 6. ASSIGNMENT.  This Agreement may be assigned, in whole or in part, by either 
party only upon the written consent of the other, which consent shall not be unreasonably withheld. 
 
 7. DEFAULT.  A default by either party under this Agreement shall entitle the other 
to all remedies available at law or in equity, which shall include, but not be limited to, the right of 
damages, injunctive relief and specific performance and specifically including the ability of the 
District to enforce any and all payment obligations under this Agreement in the manner described 
herein in Paragraphs 2 and 3 above.   
 
 8. THIRD PARTY RIGHTS; TRANSFER OF PROPERTY.  This Agreement is 
solely for the benefit of the formal parties herein and no right or cause of action shall accrue upon 
or by reason hereof, to or for the benefit of any third party not a formal party hereto.  Nothing in 
this Agreement expressed or implied is intended or shall be construed to confer upon any person 



or corporation other than the parties hereto any right, remedy or claim under or by reason of this 
Agreement or any provisions or conditions hereof; and all of the provisions, representations, 
covenants and conditions herein contained shall inure to the sole benefit of and shall be binding 
upon the parties hereto and their respective representatives, successors and assigns. In the event 
the Developer sells or otherwise disposes of its business or of all or substantially all of its assets 
relating to improvements, work product, or lands within the District, the Developer shall continue 
to be bound by the terms of this Agreement and additionally shall expressly require that the 
purchaser agree to be bound by the terms of this Agreement.  The Developer shall give 90 days 
prior written notice to the District under this Agreement of any such sale or disposition. 
 
 9. FLORIDA LAW GOVERNS.  This Agreement and the provisions contained 
herein shall be construed, interpreted and controlled according to the laws of the State of Florida. 
 
 10. ARM’S LENGTH TRANSACTION.  This Agreement has been negotiated fully 
between the parties as an arm's length transaction.  The parties participated fully in the preparation 
of this Agreement with the assistance of their respective counsel.  In the case of a dispute 
concerning the interpretation of any provision of this Agreement, the parties are each deemed to 
have drafted, chosen and selected the language, and the doubtful language will not be interpreted 
or construed against any party. 
 
 11. EFFECTIVE DATE.  The Agreement shall be effective after execution by both 
parties hereto. The enforcement provisions of this Agreement shall survive its termination, until 
all payments due under this Agreement are paid in full. 
 
 

[Signature Page Follows] 
 
  
  



IN WITNESS WHEREOF, the parties execute this Agreement the day and year first written 
above. 
 
Attest:       POLLARD ROAD COMMUNITY 

DEVELOPMENT DISTRICT 
        
 
____________________________         
Secretary/Assistant Secretary    By:        
       Its:       
    
 
       GLK REAL ESTATE, LLC 
       a Florida limited liability company 
  
 
___________________________          
Witness       By: Lauren O. Schwenk 
       Its: Manager 
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EXHIBIT B: Fiscal Year 2025 Budget 
  



Exhibit A 
Property Description 

 

 
 

 

 

 

 

  



EXHIBIT B 
Fiscal Year 2025 Budget 
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Pollard	Road
Community	Development	District

Proposed	Budget
General	Fund

Adopted Actuals Projected Projected Proposed
Budget Thru Next Thru Budget

Description FY2024 5/31/24 4	Months 9/30/24 FY2025

Revenues 	 	
	
Developer	Contributions 406,550$								 40,000$											 34,582$											 74,582$											 421,170$								

Total	Revenues 406,550$								 40,000$											 34,582$											 74,582$											 421,170$								

Expenditures

General	&	Administrative
Supervisor	Fees 12,000$											 2,000$														 4,000$														 6,000$														 12,000$											
Engineering 15,000$											 5,420$														 1,500$														 6,920$														 15,000$											
Attorney 25,000$											 5,900$														 3,500$														 9,400$														 25,000$											
Annual	Audit 3,500$														 -$																				 3,500$														 3,500$														 3,500$														
Assessment	Administration 5,000$														 -$																				 -$																				 -$																				 5,000$														
Arbitrage 450$																		 -$																				 -$																				 -$																				 450$																		
Dissemination	 5,000$														 -$																				 -$																				 -$																				 5,000$														
Trustee	Fees 4,050$														 -$																				 -$																				 -$																				 4,050$														
Management	Fees 35,000$											 23,333$											 11,667$											 35,000$											 38,000$											
Information	Technology	 1,800$														 1,200$														 600$																		 1,800$														 1,890$														
Website	Maintenance 1,200$														 800$																		 400$																		 1,200$														 1,260$														
Postage	&	Delivery 1,000$														 60$																					 40$																					 100$																		 1,000$														
Insurance 5,750$														 5,200$														 -$																				 5,200$														 5,720$														
Copies 1,000$														 -$																				 80$																					 80$																					 1,000$														
Legal	Advertising 10,000$											 1,193$														 3,500$														 4,693$														 10,000$											
Administrative	Contingency 5,000$														 314$																		 160$																		 474$																		 5,000$														
Office	Supplies 625$																		 8$																								 32$																					 40$																					 625$																		
Dues,	Licenses	&	Subscriptions 175$																		 175$																		 -$																				 175$																		 175$																		

Total	General	&	Administrative: 131,550$								 45,603$											 28,979$											 74,582$											 134,670$								

Operations	&	Maintenance
Playground	Lease 25,000$											 -$																				 -$																				 -$																				 36,500$											
Field	Contingency 250,000$								 -$																				 -$																				 -$																				 250,000$								

Total	Operations	&	Maintenance: 275,000$								 -$																				 -$																				 -$																				 286,500$								

Total	Expenditures 406,550$								 45,603$											 28,979$											 74,582$											 421,170$								

Excess	Revenues/(Expenditures) -$																				 (5,603)$												 5,603$														 -$																				 -$																				
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Pollard	Road	
Community	Development	District	

General	Fund	Narrative	

Revenues:	

Developer	Contributions	

The	 District	 will	 enter	 into	 a	 funding	 agreement	 with	 the	 Developer	 to	 fund	 the	 General	 Fund	
expenditures	for	the	Fiscal	Year.	

Expenditures:	

General	&	Administrative:	

Supervisor	Fees	

Chapter	190,	Florida	Statutes,	allows	for	each	Board	member	to	receive	$200	per	meeting,	not	to	exceed	
$4,800	per	year	paid	to	each	Supervisor	for	the	time	devoted	to	District	business	and	meetings.		

Engineering	

The	District's	engineer,	Dewberry	Engineers,	provides	general	engineering	services	to	the	District,	e.g.	
attendance	 and	 preparation	 for	 monthly	 board	 meetings,	 review	 invoices	 and	 various	 projects	 as	
directed	by	the	Board	of	Supervisors	and	the	District	Manager.	

Attorney	

The	 District's	 legal	 counsel,	 Kilinski	 |	 Van	 Wyk,	 provides	 general	 legal	 services	 to	 the	 District,	 e.g.	
attendance	and	preparation	 for	meetings,	 preparation	and	 review	of	 agreements,	 resolutions,	 etc.	 as	
directed	by	the	Board	of	Supervisors	and	the	District	Manager.	

Annual	Audit	

The	District	is	required	by	Florida	Statutes	to	arrange	for	an	independent	audit	of	its	financial	records	
on	an	annual	basis.	This	service	is	provided	by	Dibartolomeo,	McBee,	Hartley	&	Barnes,	P.A.	

Assessment	Administration	

The	District	will	 contract	 to	 levy	 and	 administer	 the	 collection	of	 non-ad	 valorem	assessment	 on	 all	
assessable	property	within	the	District.	

Arbitrage	

The	 District	 will	 contract	 with	 an	 independent	 certified	 public	 accountant	 to	 annually	 calculate	 the	
District’s	Arbitrage	Rebate	Liability	on	an	anticipated	bond	issuance.	

Dissemination	

The	District	is	required	by	the	Security	and	Exchange	Commission	to	comply	with	Rule	15c2-12(b)(5)	
which	relates	to	additional	reporting	requirements	for	unrated	bond	issues.	This	cost	is	based	upon	an	
anticipated	bond	issuance.	
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Pollard	Road	

Community	Development	District	
General	Fund	Narrative	

 

 

Trustee	Fees	
	
The	District	will	incur	trustee	related	costs	with	the	issuance	of	its’	anticipated	bonds.		
	
Management	Fees	 	 	
	
The	District	 receives	Management,	Accounting	and	Administrative	 services	as	part	of	 a	Management	
Agreement	with	Governmental	Management	Services-Central	Florida,	LLC.	The	services	include	but	are	
not	 limited	 to,	 recording	 and	 transcription	 of	 board	 meetings,	 administrative	 services,	 budget	
preparation,	all	financial	reports,	annual	audits,	etc.	
	
Information	Technology	
	
Represents	 various	 cost	 of	 information	 technology	with	Governmental	Management	 Services-Central	
Florida,	 LLC	 for	 the	 District	 such	 as	 video	 conferencing,	 cloud	 storage	 and	 servers,	 positive	 pay	
implementation	 and	 programming	 for	 fraud	 protection,	 accounting	 software,	 tablets	 for	 meetings,	
Adobe,	Microsoft	Office,	etc.	
	
Website	Maintenance	
	
Represents	 the	 costs	with	 Governmental	Management	 Services-Central	 Florida,	 LLC	 associated	with	
monitoring	 and	maintaining	 the	 District’s	 website	 created	 in	 accordance	 with	 Chapter	 189,	 Florida	
Statutes.	 These	 services	 include	 site	 performance	 assessments,	 security	 and	 firewall	 maintenance,	
updates,	document	uploads,	hosting	and	domain	renewals,	website	backups,	etc.	
	
Postage	&	Delivery	
	
The	 District	 incurs	 charges	 for	 mailing	 of	 Board	 meeting	 agenda	 packages,	 overnight	 deliveries,	
correspondence,	etc.	
	
Insurance	
	
The	District’s	general	liability	and	public	official’s	liability	insurance	coverages	with	Florida	Insurance	
Alliance.	
	
Copies	
	
Printing	and	Binding	agenda	packages	for	board	meetings,	printing	of	computerized	checks,	stationary,	
envelopes,	etc.	
	
Legal	Advertising	
	
The	District	is	required	to	advertise	various	notices	for	monthly	Board	meetings,	public	hearings,	etc.	in	
a	newspaper	of	general	circulation.	
	
Administrative	Contingency	
	
Bank	 charges	 and	 any	 expenses	 incurred	 during	 the	 year	 that	 do	 not	 fit	 under	 other	 administrative	
expenditures.	
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Pollard	Road	

Community	Development	District	
General	Fund	Narrative	

 

 

Office	Supplies	
	
Any	supplies	that	may	need	to	be	purchased	during	the	fiscal	year,	e.g.,	paper,	minute	books,	file	folders,	
labels,	paper	clips,	etc.	
	
Dues,	Licenses	&	Subscriptions	
	
The	District	 is	required	to	pay	an	annual	 fee	to	 the	Florida	Department	of	Economic	Opportunity	 for	
$175.		This	is	the	only	expense	under	this	category	for	the	District.	
 
Operations	&	Maintenance:	
	
Playground	Lease	

	
Represents	the	estimated	cost	of	leasing	playground	equipment.	
 
Field	Contingency	

	
Represents	funds	allocated	to	expenditures	that	the	District	could	incur	throughout	the	fiscal	year	that	
do	not	fit	into	any	field	category. 
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RESOLUTION 2024-06 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE POLLARD 
ROAD COMMUNITY DEVELOPMENT DISTRICT ADOPTING THE ANNUAL 
MEETING SCHEDULE FOR FISCAL YEAR 2024/2025; AND PROVIDING FOR 
AN EFFECTIVE DATE. 

 
 WHEREAS, the Pollard Road Community Development District (the “District”) is a local unit of 
special-purpose government created and existing pursuant to Chapter 190, Florida Statutes, being situated 
entirely within the City of Winter Haven, Polk County, Florida; and  
 
 WHEREAS, the District is required by Section 189.015, Florida Statutes, to file quarterly, semi-
annually, or annually a schedule (including date, time, and location) of its regular meetings with local 
governing authorities; and 
 
 WHEREAS, further, in accordance with the above-referenced statute, the District shall also publish 
quarterly, semi-annually, or annually the District’s regular meeting schedule in a newspaper of general paid 
circulation in the county in which the District is located; and 
 
 WHEREAS, the Board desires to adopt the Fiscal Year 2024/2025 annual meeting schedule attached 
as Exhibit A. 

 
NOW THEREFORE BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF 
THE POLLARD ROAD COMMUNITY DEVELOPMENT DISTRICT: 
 
SECTION 1. The Fiscal Year 2024/2025 annual meeting schedule attached hereto and 

incorporated by reference herein as Exhibit A is hereby approved and shall be published in accordance 
with the requirements of Florida law and also provided to applicable governing authorities. 

 
SECTION 2.  This Resolution shall become effective immediately upon its adoption. 
 
 
PASSED AND ADOPTED this 24th day of July 2024. 

 
ATTEST: POLLARD ROAD COMMUNITY 

DEVELOPMENT DISTRICT 
 
               
Secretary / Assistant Secretary     Chairperson, Board of Supervisors 
 
Exhibit A:  Fiscal Year 2024/2025 Annual Meeting Schedule 



Exhibit A:  Fiscal Year 2024/2025 Annual Meeting Schedule 

BOARD OF SUPERVISORS MEETING DATES 
POLLARD ROAD COMMUNITY DEVELOPMENT DISTRICT 

FISCAL YEAR 2024/2025 

The Board of Supervisors of the Pollard Road Community Development District will hold their regular 
meetings for Fiscal Year 2024/2025 at 346 East Central Avenue, Winter Haven, Florida 33880, on the 1st 
Tuesday of every month at 9:30 AM unless otherwise indicated as follows: 

October 1, 2024 
Tuesday, November 5, 2024 @ 9:20 AM @ Holiday Inn—Winter Haven, 200 Cypress Gardens 

Blvd., Winter Haven, Florida 33880 (Landowners’ Meeting) 
November 5, 2024 
December 3, 2024 
January 7, 2025 
February 4, 2025 

March 4, 2025 
April 1, 2025 
May 6, 2025 
June 3, 2025 
July 1, 2025 

August5, 2025 
September 2, 2025 

The meetings are open to the public and will be conducted in accordance with the provision of Florida Law 
for Community Development Districts. The meetings may be continued to a date, time, and place to be 
specified on the record at the meeting.  A copy of the agenda for these meetings may be obtained from 
Governmental Management Services - Central Florida, LLC, 219 E. Livingston Street, Orlando, Florida 
32801 or by calling (407) 841-5524. 

There may be occasions when one or more Supervisors or staff will participate by telephone. Pursuant to 
provisions of the Americans with Disabilities Act, any person requiring special accommodations at this 
meeting because of a disability or physical impairment should contact the District Office at (407) 841-5524 
at least 48 hours prior to the meeting.  If you are hearing or speech impaired, please contact the Florida 
Relay Service by dialing 7-1-1, or 1-800-955-8771 (TTY) / 1-800-955-8770 (Voice), for aid in contacting 
the District Office.   

A person who decides to appeal any decision made at the meeting with respect to any matter considered at 
the meeting is advised that person will need a record of the proceedings and that accordingly, the person 
may need to ensure that a verbatim record of the proceedings is made, including the testimony and evidence 
upon which such appeal is to be based. 

District Manager 
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Memorandum 
 
To:  Board of Supervisors 
 
From: District Management 
 
Date:  July 24, 2024 
 
RE:  HB7013 – Special Districts Performance Measures and Standards 
 
________________________________________________________________________________ 
 
To enhance accountability and transparency, new regulations were established for all 
special districts, by the Florida Legislature, during their 2024 legislative session. Starting on 
October 1, 2024, or by the end of the first full fiscal year after its creation (whichever comes 
later), each special district must establish goals and objectives for each program and 
activity, as well as develop performance measures and standards to assess the 
achievement of these goals and objectives. Additionally, by December 1 each year (initial 
report due on December 1, 2025), each special district is required to publish an annual 
report on its website, detailing the goals and objectives achieved, the performance 
measures and standards used, and any goals or objectives that were not achieved.  

 
District Management has identified the following key categories to focus on for Fiscal Year 
2025 and develop statutorily compliant goals for each: 
 

• Community Communication and Engagement 
• Infrastructure and Facilities Maintenance 
• Financial Transparency and Accountability  

 
Additionally, special districts must provide an annual reporting form to share with the public 
that reflects whether the goals & objectives were met for the year. District Management has 
streamlined these requirements into a single document that meets both the statutory 
requirements for goal/objective setting and annual reporting.  
 
The proposed goals/objectives and the annual reporting form are attached as exhibit A to this 
memo. District Management recommends that the Board of Supervisors adopt these goals 
and objectives to maintain compliance with HB7013 and further enhance their commitment 
to the accountability and transparency of the District.  

 



 

 

 
 
 
 
 
 
 
 
 
 

Exhibit A:  
Goals, Objectives and Annual Reporting Form 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
Pollard Road Community Development District 

 Performance Measures/Standards & 
Annual Reporting Form 

 
October 1, 2024 – September 30, 2025 

 
1. Community Communication and Engagement 
Goal 1.1: Public Meetings Compliance 

Objective: Hold at least three regular Board of Supervisor meetings per year to 
conduct CDD related business and discuss community needs. 
Measurement: Number of public board meetings held annually as evidenced by 
meeting minutes and legal advertisements. 
Standard: A minimum of three board meetings were held during the Fiscal Year. 
Achieved: Yes ☐ No ☐ 

 
 
Goal 1.2: Notice of Meetings Compliance 

Objective: Provide public notice of each meeting in accordance with Florida 
Statutes, using at least two communication methods. 
Measurement: Timeliness and method of meeting notices as evidenced by posting 
to CDD website, publishing in local newspaper and via electronic communication. 
Standard: 100% of meetings were advertised in accordance with Florida Statutes, on 
at least two mediums (i.e., newspaper, CDD website, electronic communications). 
Achieved: Yes ☐ No ☐ 
 
 

Goal 1.3: Access to Records Compliance 
Objective: Ensure that meeting minutes and other public records are readily 
available and easily accessible to the public by completing monthly CDD website 
checks. 
Measurement: Monthly website reviews will be completed to ensure meeting 
minutes and other public records are up to date as evidenced by District 
Management’s records. 
Standard: 100% of monthly website checks were completed by District 
Management. 
Achieved: Yes ☐ No ☐ 

 
 
 
 



 

 

2. Infrastructure and Facilities Maintenance 
Goal 2.1: Field Management and/or District Management Site Inspections 

Objective: Field manager and/or district manager will conduct inspections per 
District Management services agreement to ensure safety and proper functioning of 
the District’s infrastructure. 
Measurement: Field manager and/or district manager visits were successfully 
completed per management agreement as evidenced by field manager and/or 
district manager’s reports, notes or other record keeping method. 
Standard: 100% of site visits were successfully completed as described within 
district management services agreement 
Achieved: Yes ☐ No ☐ 

 
 
Goal 2.2: District Infrastructure and Facilities Inspections 

Objective: District Engineer will conduct an annual inspection of the District’s 
infrastructure and related systems. 
Measurement: A minimum of one inspection completed per year as evidenced by 
district engineer’s report related to district’s infrastructure and related systems.  
Standard: Minimum of one inspection was completed in the Fiscal Year by the 
district’s engineer. 
Achieved: Yes ☐ No ☐ 

 
3. Financial Transparency and Accountability 
Goal 3.1: Annual Budget Preparation 

Objective: Prepare and approve the annual proposed budget by June 15 and final 
budget was adopted by September 30 each year. 
Measurement: Proposed budget was approved by the Board before June 15 and final 
budget was adopted by September 30 as evidenced by meeting minutes and budget 
documents listed on CDD website and/or within district records.  
Standard: 100% of budget approval & adoption were completed by the statutory 
deadlines and posted to the CDD website. 
Achieved: Yes ☐ No ☐ 

 
Goal 3.2: Financial Reports 

Objective: Publish to the CDD website the most recent versions of the following 
documents: Annual audit, current fiscal year budget with any amendments, and most 
recent financials within the latest agenda package.    
Measurement: Annual audit, previous years’ budgets, and financials are accessible 
to the public as evidenced by corresponding documents on the CDD’s website. 
Standard: CDD website contains 100% of the following information: Most recent 
annual audit, most recent adopted/amended fiscal year budget, and most recent 
agenda package with updated financials. 
Achieved: Yes ☐ No ☐ 



 

 

 
Goal 3.3: Annual Financial Audit 

Objective: Conduct an annual independent financial audit per statutory 
requirements and publish the results to the CDD website for public inspection and 
transmit to the State of Florida. 
Measurement: Timeliness of audit completion and publication as evidenced by 
meeting minutes showing board approval and annual audit is available on the CDD’s 
website and transmitted to the State of Florida. 
Standard: Audit was completed by an independent auditing firm per statutory 
requirements and results were posted to the CDD website and transmitted to the 
State of Florida. 
Achieved: Yes ☐ No ☐ 

 
 

Chair/Vice Chair:____________________________   Date:________________ 
Print Name:_________________________________ 
Pollard Road Community Development District 
 

 
District Manager:____________________________   Date:________________ 
Print Name:_________________________________ 
Pollard Road Community Development District 
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,QGHSHQGHQW�$XGLWRUV¶�5HSRUW�������������������������������������������������������������������������������������������������� ����
�

0DQDJHPHQW¶V�'LVFXVVLRQ�DQG�$QDO\VLV��������������������������������������������������������������������������������� ����
�

*RYHUQPHQW�ZLGH�)LQDQFLDO�6WDWHPHQWV���
�

� 6WDWHPHQW�RI�1HW�3RVLWLRQ�������������������������������������������������������������������������������������������������� ��
�

� 6WDWHPHQW�RI�$FWLYLWLHV������������������������������������������������������������������������������������������������������� ��
�

)XQG�)LQDQFLDO�6WDWHPHQWV��
�

� %DODQFH�6KHHW�±�*HQHUDO�)XQG������������������������������������������������������������������������������������������� ���
�� �

� 6WDWHPHQW�RI�5HYHQXHV��([SHQGLWXUHV�DQG�&KDQJHV�LQ��
� � )XQG�%DODQFHV�±�*HQHUDO�)XQG������������������������������������������������������������������������������������ ���
�� �

1RWHV�WR�WKH�)LQDQFLDO�6WDWHPHQWV��������������������������������������������������������������������������������������������������
�

5HTXLUHG�6XSSOHPHQWDU\�,QIRUPDWLRQ�
�

� 6WDWHPHQW�RI�5HYHQXHV�DQG�([SHQGLWXUHV�±�%XGJHW�DQG�$FWXDO�±�*HQHUDO�)XQG��������������� ���
�

� 1RWHV�WR�5HTXLUHG�6XSSOHPHQWDU\�,QIRUPDWLRQ������������������������������������������������������������������ ���
�

,QGHSHQGHQW�$XGLWRU¶V�5HSRUW�RQ�,QWHUQDO�&RQWURO�2YHU�)LQDQFLDO�5HSRUWLQJ�DQG��
� RQ�&RPSOLDQFH�DQG�2WKHU�0DWWHUV�%DVHG�RQ�DQ�$XGLW�RI�)LQDQFLDO�6WDWHPHQWV��
� 3HUIRUPHG�LQ�$FFRUGDQFH�ZLWK�*RYHUQPHQW�$XGLWLQJ�6WDQGDUGV��������������������������������������������
�
�

� ,QGHSHQGHQW�$XGLWRU¶V�5HSRUW�RQ�&RPSOLDQFH�:LWK�WKH�5HTXLUHPHQWV�RI�
� 6HFWLRQ����������)ORULGD�6WDWXWHV��5HTXLUHG�E\�5XOH������������RI�WKH�
� $XGLWRU�*HQHUDO�RI�WKH�6WDWH�RI�)ORULGD����������������������������������������������������������������������������� ���
�
�

$XGLWRU¶V�0DQDJHPHQW�/HWWHU�5HTXLUHG�E\�&KDSWHU���������)ORULGD�6WDWXWHV�����������������������������
�
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7R�WKH�%RDUG�RI�6XSHUYLVRUV�� � ���������
3ROODUG�5RDG�&RPPXQLW\�'HYHORSPHQW�'LVWULFW�
&LW\�RI�:LQWHU�+DYHQ��)ORULGD�
�

2SLQLRQV�
:H�KDYH�DXGLWHG�WKH�DFFRPSDQ\LQJ�ILQDQFLDO�VWDWHPHQWV�RI�WKH�JRYHUQPHQWDO�DFWLYLWLHV�DQG�HDFK�
PDMRU� IXQG� RI�3ROODUG�5RDG�&RPPXQLW\�'HYHORSPHQW�'LVWULFW��&LW\� RI�:LQWHU�+DYHQ�� )ORULGD�
�³'LVWULFW´�� DV� RI� DQG� IRU� WKH� \HDU� HQGHG� 6HSWHPEHU� ���� ������ DQG� WKH� UHODWHG� QRWHV� WR� WKH�
ILQDQFLDO� VWDWHPHQWV�� ZKLFK� FROOHFWLYHO\� FRPSULVH� WKH� 'LVWULFW¶V� EDVLF� ILQDQFLDO� VWDWHPHQWV� DV�
OLVWHG�LQ�WKH�WDEOH�RI�FRQWHQWV���
,Q�RXU�RSLQLRQ��WKH�ILQDQFLDO�VWDWHPHQWV�UHIHUUHG�WR�DERYH�SUHVHQW�IDLUO\��LQ�DOO�PDWHULDO�UHVSHFWV��
WKH� UHVSHFWLYH� ILQDQFLDO� SRVLWLRQ� RI� WKH� JRYHUQPHQWDO� DFWLYLWLHV� DQG� HDFK� PDMRU� IXQG� RI� WKH�
'LVWULFW�DV�RI�6HSWHPEHU�����������DQG�WKH�UHVSHFWLYH�FKDQJHV�LQ�ILQDQFLDO�SRVLWLRQ�IRU�WKH�\HDU�
WKHQ�HQGHG�LQ�DFFRUGDQFH�ZLWK�DFFRXQWLQJ�SULQFLSOHV�JHQHUDOO\�DFFHSWHG�LQ�WKH�8QLWHG�6WDWHV�RI�
$PHULFD���
%DVLV�IRU�2SLQLRQV�
:H�FRQGXFWHG�RXU�DXGLW�LQ�DFFRUGDQFH�ZLWK�DXGLWLQJ�VWDQGDUGV�JHQHUDOO\�DFFHSWHG�LQ�WKH�8QLWHG�
6WDWHV� RI� $PHULFD� 2XU� UHVSRQVLELOLWLHV� XQGHU� WKRVH� VWDQGDUGV� DUH� IXUWKHU� GHVFULEHG� LQ� WKH�
$XGLWRU¶V�5HVSRQVLELOLWLHV�IRU�WKH�$XGLW�RI�WKH�)LQDQFLDO�6WDWHPHQWV�VHFWLRQ�RI�RXU�UHSRUW��:H�DUH�
UHTXLUHG� WR� EH� LQGHSHQGHQW� RI� WKH� 'LVWULFW� DQG� WR� PHHW� RXU� RWKHU� HWKLFDO� UHVSRQVLELOLWLHV�� LQ�
DFFRUGDQFH�ZLWK�WKH�UHOHYDQW�HWKLFDO�UHTXLUHPHQWV�UHODWLQJ�WR�RXU�DXGLW��:H�EHOLHYH�WKDW�WKH�DXGLW�
HYLGHQFH�ZH�KDYH�REWDLQHG�LV�VXIILFLHQW�DQG�DSSURSULDWH�WR�SURYLGH�D�EDVLV�IRU�RXU�DXGLW�RSLQLRQV���
5HVSRQVLELOLWLHV�RI�0DQDJHPHQW�IRU�WKH�)LQDQFLDO�6WDWHPHQWV�
0DQDJHPHQW�LV�UHVSRQVLEOH�IRU�WKH�SUHSDUDWLRQ�DQG�IDLU�SUHVHQWDWLRQ�RI�WKH�ILQDQFLDO�VWDWHPHQWV�LQ�
DFFRUGDQFH�ZLWK�DFFRXQWLQJ�SULQFLSOHV�JHQHUDOO\�DFFHSWHG�LQ�WKH�8QLWHG�6WDWHV�RI�$PHULFD��DQG�
IRU� WKH�GHVLJQ�� LPSOHPHQWDWLRQ��DQG�PDLQWHQDQFH�RI� LQWHUQDO�FRQWURO� UHOHYDQW� WR� WKH�SUHSDUDWLRQ�
DQG� IDLU�SUHVHQWDWLRQ�RI� ILQDQFLDO� VWDWHPHQWV� WKDW� DUH� IUHH� IURP�PDWHULDO�PLVVWDWHPHQW��ZKHWKHU�
GXH�WR�IUDXG�RU�HUURU��
,Q� SUHSDULQJ� WKH� ILQDQFLDO� VWDWHPHQWV�� PDQDJHPHQW� LV� UHTXLUHG� WR� HYDOXDWH� ZKHWKHU� WKHUH� DUH�
FRQGLWLRQV�RU�HYHQWV��FRQVLGHUHG�LQ�WKH�DJJUHJDWH��WKDW�UDLVH�VXEVWDQWLDO�GRXEW�DERXW�WKH�'LVWULFW¶V�
DELOLW\� WR� FRQWLQXH� DV� D� JRLQJ� FRQFHUQ� IRU� WZHOYH�PRQWKV� EH\RQG� WKH� ILQDQFLDO� VWDWHPHQW� GDWH��
LQFOXGLQJ�DQ\�FXUUHQWO\�NQRZQ�LQIRUPDWLRQ�WKDW�PD\�UDLVH�VXEVWDQWLDO�GRXEW�VKRUWO\�WKHUHDIWHU��
$XGLWRU¶V�5HVSRQVLELOLWLHV�IRU�WKH�$XGLW�RI�WKH�)LQDQFLDO�6WDWHPHQWV�
2XU� REMHFWLYHV� DUH� WR� REWDLQ� UHDVRQDEOH� DVVXUDQFH� DERXW�ZKHWKHU� WKH� ILQDQFLDO� VWDWHPHQWV� DV� D�
ZKROH� DUH� IUHH� IURP� PDWHULDO� PLVVWDWHPHQW�� ZKHWKHU� GXH� WR� IUDXG� RU� HUURU�� DQG� WR� LVVXH� DQ�
DXGLWRU¶V�UHSRUW�WKDW�LQFOXGHV�RXU�RSLQLRQV��



�

������

5HDVRQDEOH�DVVXUDQFH�LV�D�KLJK�OHYHO�RI�DVVXUDQFH�EXW�LV�QRW�DEVROXWH�DVVXUDQFH�DQG�WKHUHIRUH�LV�
QRW�D�JXDUDQWHH�WKDW�DQ�DXGLW�FRQGXFWHG�LQ�DFFRUGDQFH�ZLWK�JHQHUDOO\�DFFHSWHG�DXGLWLQJ�VWDQGDUGV�
ZLOO� DOZD\V�GHWHFW� D�PDWHULDO�PLVVWDWHPHQW�ZKHQ� LW� H[LVWV��7KH� ULVN�RI�QRW� GHWHFWLQJ� D�PDWHULDO�
PLVVWDWHPHQW� UHVXOWLQJ� IURP� IUDXG� LV� KLJKHU� WKDQ� IRU� RQH� UHVXOWLQJ� IURP� HUURU�� DV� IUDXG� PD\�
LQYROYH�FROOXVLRQ��IRUJHU\��LQWHQWLRQDO�RPLVVLRQV��PLVUHSUHVHQWDWLRQV��RU�WKH�RYHUULGH�RI�LQWHUQDO�
FRQWURO�� 0LVVWDWHPHQWV� DUH� FRQVLGHUHG� PDWHULDO� LI� WKHUH� LV� D� VXEVWDQWLDO� OLNHOLKRRG� WKDW��
LQGLYLGXDOO\�RU� LQ�WKH�DJJUHJDWH�� WKH\�ZRXOG�LQIOXHQFH�WKH�MXGJPHQW�PDGH�E\�D�UHDVRQDEOH�XVHU�
EDVHG�RQ�WKH�ILQDQFLDO�VWDWHPHQWV��
,Q�SHUIRUPLQJ�DQ�DXGLW�LQ�DFFRUGDQFH�ZLWK�JHQHUDOO\�DFFHSWHG�DXGLWLQJ�VWDQGDUGV��ZH��

x� ([HUFLVH� SURIHVVLRQDO� MXGJPHQW� DQG� PDLQWDLQ� SURIHVVLRQDO� VNHSWLFLVP� WKURXJKRXW� WKH�
DXGLW��

x� ,GHQWLI\�DQG�DVVHVV�WKH�ULVNV�RI�PDWHULDO�PLVVWDWHPHQW�RI�WKH�ILQDQFLDO�VWDWHPHQWV��ZKHWKHU�
GXH�WR�IUDXG�RU�HUURU��DQG�GHVLJQ�DQG�SHUIRUP�DXGLW�SURFHGXUHV�UHVSRQVLYH�WR�WKRVH�ULVNV��
6XFK�SURFHGXUHV�LQFOXGH�H[DPLQLQJ��RQ�D�WHVW�EDVLV��HYLGHQFH�UHJDUGLQJ�WKH�DPRXQWV�DQG�
GLVFORVXUHV�LQ�WKH�ILQDQFLDO�VWDWHPHQWV��

x� 2EWDLQ�DQ�XQGHUVWDQGLQJ�RI�LQWHUQDO�FRQWURO�UHOHYDQW�WR�WKH�DXGLW�LQ�RUGHU�WR�GHVLJQ�DXGLW�
SURFHGXUHV� WKDW� DUH� DSSURSULDWH� LQ� WKH� FLUFXPVWDQFHV�� EXW� QRW� IRU� WKH� SXUSRVH� RI�
H[SUHVVLQJ�DQ�RSLQLRQ�RQ�WKH�HIIHFWLYHQHVV�RI�WKH�'LVWULFW¶V�LQWHUQDO�FRQWURO��$FFRUGLQJO\��
QR�VXFK�RSLQLRQ�LV�H[SUHVVHG��

x� (YDOXDWH� WKH� DSSURSULDWHQHVV� RI� DFFRXQWLQJ� SROLFLHV� XVHG� DQG� WKH� UHDVRQDEOHQHVV� RI�
VLJQLILFDQW� DFFRXQWLQJ� HVWLPDWHV�PDGH� E\�PDQDJHPHQW�� DV�ZHOO� DV� HYDOXDWH� WKH� RYHUDOO�
SUHVHQWDWLRQ�RI�WKH�ILQDQFLDO�VWDWHPHQWV��

x� &RQFOXGH� ZKHWKHU�� LQ� RXU� MXGJPHQW�� WKHUH� DUH� FRQGLWLRQV� RU� HYHQWV�� FRQVLGHUHG� LQ� WKH�
DJJUHJDWH�� WKDW�UDLVH�VXEVWDQWLDO�GRXEW�DERXW� WKH�'LVWULFW¶V�DELOLW\�WR�FRQWLQXH�DV�D�JRLQJ�
FRQFHUQ�IRU�D�UHDVRQDEOH�SHULRG�RI�WLPH��

:H� DUH� UHTXLUHG� WR� FRPPXQLFDWH�ZLWK� WKRVH� FKDUJHG�ZLWK� JRYHUQDQFH� UHJDUGLQJ�� DPRQJ�RWKHU�
PDWWHUV��WKH�SODQQHG�VFRSH�DQG�WLPLQJ�RI�WKH�DXGLW��VLJQLILFDQW�DXGLW�ILQGLQJV��DQG�FHUWDLQ�LQWHUQDO�
FRQWURO�UHODWHG�PDWWHUV�WKDW�ZH�LGHQWLILHG�GXULQJ�WKH�DXGLW��
5HTXLUHG�6XSSOHPHQWDU\�,QIRUPDWLRQ��
$FFRXQWLQJ� SULQFLSOHV� JHQHUDOO\� DFFHSWHG� LQ� WKH� 8QLWHG� 6WDWHV� RI� $PHULFD� UHTXLUH� WKDW� WKH�
PDQDJHPHQW¶V� GLVFXVVLRQ� DQG� DQDO\VLV� DQG� EXGJHWDU\� FRPSDULVRQ� LQIRUPDWLRQ� EH� SUHVHQWHG� WR�
VXSSOHPHQW�WKH�EDVLF�ILQDQFLDO�VWDWHPHQWV��6XFK�LQIRUPDWLRQ�LV�WKH�UHVSRQVLELOLW\�RI�PDQDJHPHQW�
DQG�� DOWKRXJK� QRW� D� SDUW� RI� WKH� EDVLF� ILQDQFLDO� VWDWHPHQWV�� LV� UHTXLUHG� E\� WKH� *RYHUQPHQWDO�
$FFRXQWLQJ�6WDQGDUGV�%RDUG��ZKR�FRQVLGHUV� LW� WR�EH�DQ�HVVHQWLDO�SDUW�RI�ILQDQFLDO� UHSRUWLQJ�IRU�
SODFLQJ� WKH� EDVLF� ILQDQFLDO� VWDWHPHQWV� LQ� DQ� DSSURSULDWH� RSHUDWLRQDO�� HFRQRPLF�� RU� KLVWRULFDO�
FRQWH[W��:H�KDYH�DSSOLHG�FHUWDLQ�OLPLWHG�SURFHGXUHV�WR�WKH�UHTXLUHG�VXSSOHPHQWDU\� LQIRUPDWLRQ�
LQ�DFFRUGDQFH�ZLWK�DXGLWLQJ�VWDQGDUGV�JHQHUDOO\�DFFHSWHG�LQ�WKH�8QLWHG�6WDWHV�RI�$PHULFD��ZKLFK�
FRQVLVWHG� RI� LQTXLULHV� RI� PDQDJHPHQW� DERXW� WKH� PHWKRGV� RI� SUHSDULQJ� WKH� LQIRUPDWLRQ� DQG�
FRPSDULQJ� WKH� LQIRUPDWLRQ� IRU� FRQVLVWHQF\�ZLWK�PDQDJHPHQW¶V� UHVSRQVHV� WR� RXU� LQTXLULHV�� WKH�
EDVLF� ILQDQFLDO� VWDWHPHQWV�� DQG� RWKHU� NQRZOHGJH� ZH� REWDLQHG� GXULQJ� RXU� DXGLW� RI� WKH� EDVLF�
ILQDQFLDO�VWDWHPHQWV��:H�GR�QRW�H[SUHVV�DQ�RSLQLRQ�RU�SURYLGH�DQ\�DVVXUDQFH�RQ�WKH�LQIRUPDWLRQ�
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EHFDXVH�WKH�OLPLWHG�SURFHGXUHV�GR�QRW�SURYLGH�XV�ZLWK�VXIILFLHQW�HYLGHQFH�WR�H[SUHVV�DQ�RSLQLRQ�
RU�SURYLGH�DQ\�DVVXUDQFH��
2WKHU�5HSRUWLQJ�5HTXLUHG�E\�*RYHUQPHQW�$XGLWLQJ�6WDQGDUGV��
,Q�DFFRUGDQFH�ZLWK�*RYHUQPHQW�$XGLWLQJ�6WDQGDUGV��ZH�KDYH�DOVR�LVVXHG�RXU�UHSRUW�GDWHG�$SULO�
����������RQ�RXU�FRQVLGHUDWLRQ�RI�WKH�3ROODUG�5RDG�&RPPXQLW\�'HYHORSPHQW�'LVWULFW¶V�LQWHUQDO�
FRQWURO� RYHU� ILQDQFLDO� UHSRUWLQJ� DQG� RQ� RXU� WHVWV� RI� LWV� FRPSOLDQFH�ZLWK� FHUWDLQ� SURYLVLRQV� RI�
ODZV��UXOHV��UHJXODWLRQV��FRQWUDFWV��DQG�JUDQW�DJUHHPHQWV�DQG�RWKHU�PDWWHUV��7KH�SXUSRVH�RI�WKDW�
UHSRUW�LV�VROHO\�WR�GHVFULEH�WKH�VFRSH�RI�RXU�WHVWLQJ�RI�LQWHUQDO�FRQWURO�RYHU�ILQDQFLDO�UHSRUWLQJ�DQG�
FRPSOLDQFH�DQG�WKH�UHVXOWV�RI�WKDW�WHVWLQJ��DQG�QRW�WR�SURYLGH�DQ�RSLQLRQ�RQ�WKH�HIIHFWLYHQHVV�RI�
WKH�LQWHUQDO�FRQWURO�RYHU�ILQDQFLDO�UHSRUWLQJ�RU�RQ�FRPSOLDQFH��7KDW�UHSRUW�LV�DQ�LQWHJUDO�SDUW�RI�DQ�
DXGLW�SHUIRUPHG�LQ�DFFRUGDQFH�ZLWK�*RYHUQPHQW�$XGLWLQJ�6WDQGDUGV�LQ�FRQVLGHULQJ�WKH�'LVWULFW¶V�
LQWHUQDO�FRQWURO�RYHU�ILQDQFLDO�UHSRUWLQJ�DQG�FRPSOLDQFH��
5HSRUW�RQ�2WKHU�/HJDO�DQG�5HJXODWRU\�5HTXLUHPHQWV�
:H� KDYH� DOVR� LVVXHG� RXU� UHSRUW� GDWHG� $SULO� ���� ����� RQ� RXU� FRQVLGHUDWLRQ� RI� WKH� 'LVWULFW¶V�
FRPSOLDQFH� ZLWK� UHTXLUHPHQWV� RI� 6HFWLRQ� ��������� )ORULGD� 6WDWXWHV�� DV� UHTXLUHG� E\� 5XOH�
����������� RI� WKH� $XGLWRU� *HQHUDO� RI� WKH� 6WDWH� RI� )ORULGD�� � 7KH� SXUSRVH� RI� WKDW� UHSRUW� LV� WR�
SURYLGH�DQ�RSLQLRQ�EDVHG�RQ�RXU�H[DPLQDWLRQ�FRQGXFWHG�LQ�DFFRUGDQFH�ZLWK�DWWHVWDWLRQ�6WDQGDUGV�
HVWDEOLVKHG�E\�WKH�$PHULFDQ�,QVWLWXWH�RI�&HUWLILHG�3XEOLF�$FFRXQWDQWV�� �
�

�
'L%DUWRORPHR��0F%HH��+DUWOH\�	�%DUQHV��3�$��
)RUW�3LHUFH��)ORULGD�
$SULO���������
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2XU� GLVFXVVLRQ� DQG� DQDO\VLV� RI� 3ROODUG� 5RDG� &RPPXQLW\� 'HYHORSPHQW� 'LVWULFW�� &LW\� RI�:LQWHU�
+DYHQ��)ORULGD� �³'LVWULFW´�� ILQDQFLDO�SHUIRUPDQFH�SURYLGHV� DQ�RYHUYLHZ�RI� WKH�'LVWULFW
V� ILQDQFLDO�
DFWLYLWLHV� IRU� WKH� ILVFDO� \HDU� HQGHG� 6HSWHPEHU� ���� ������ 3OHDVH� UHDG� LW� LQ� FRQMXQFWLRQ� ZLWK� WKH�
'LVWULFW
V� ,QGHSHQGHQW� $XGLWRU
V� 5HSRUW�� EDVLF� ILQDQFLDO� VWDWHPHQWV�� DFFRPSDQ\LQJ� QRWHV� DQG�
VXSSOHPHQWDU\�LQIRUPDWLRQ�WR�WKH�EDVLF�ILQDQFLDO�VWDWHPHQWV��
�
),1$1&,$/�+,*+/,*+76�
�

x� 7KH� OLDELOLWLHV�RI� WKH�'LVWULFW� H[FHHGHG� LWV�DVVHWV�DW� WKH�FORVH�RI� WKH�PRVW� UHFHQW� ILVFDO�\HDU�
UHVXOWLQJ�LQ�D�QHW�SRVLWLRQ�EDODQFH�RI����������

�
x� 7KH�FKDQJH� LQ� WKH�'LVWULFW
V� WRWDO�QHW�SRVLWLRQ� LQ�FRPSDULVRQ�ZLWK� WKH�SULRU� ILVFDO�\HDU�ZDV�

�������� DQ� LQFUHDVH�� 7KH� NH\� FRPSRQHQWV� RI� WKH�'LVWULFW
V� QHW� SRVLWLRQ� DQG� FKDQJH� LQ� QHW�
SRVLWLRQ�DUH�UHIOHFWHG�LQ�WKH�WDEOH�LQ�WKH�JRYHUQPHQW�ZLGH�ILQDQFLDO�DQDO\VLV�VHFWLRQ��
�

x� $W�6HSWHPEHU����������� WKH�'LVWULFW¶V�JRYHUQPHQWDO� IXQGV� UHSRUWHG� FRPELQHG�HQGLQJ� IXQG�
EDODQFHV�RI�����������7KH�JHQHUDO�IXQG�EDODQFH�LV�XQDVVLJQHG�ZKLFK�LV�DYDLODEOH�IRU�VSHQGLQJ�
DW�WKH�'LVWULFW¶V�GLVFUHWLRQ��

�
29(59,(:�2)�),1$1&,$/�67$7(0(176�
�
7KLV� GLVFXVVLRQ� DQG� DQDO\VLV� LV� LQWHQGHG� WR� VHUYH� DV� WKH� LQWURGXFWLRQ� WR� WKH� 'LVWULFW
V� ILQDQFLDO�
VWDWHPHQWV�� 7KH� 'LVWULFW
V� EDVLF� ILQDQFLDO� VWDWHPHQWV� DUH� FRPSULVHG� RI� WKUHH� FRPSRQHQWV�� ���
JRYHUQPHQW�ZLGH� ILQDQFLDO� VWDWHPHQWV�� ��� IXQG� ILQDQFLDO� VWDWHPHQWV�� DQG� ��� QRWHV� WR� WKH� ILQDQFLDO�
VWDWHPHQWV�� 7KLV� UHSRUW� DOVR� FRQWDLQV� RWKHU� VXSSOHPHQWDU\� LQIRUPDWLRQ� LQ� DGGLWLRQ� WR� WKH� EDVLF�
ILQDQFLDO�VWDWHPHQWV�WKHPVHOYHV��
�
*RYHUQPHQW�:LGH�)LQDQFLDO�6WDWHPHQWV�
�
7KH�JRYHUQPHQW�ZLGH�ILQDQFLDO�VWDWHPHQWV�DUH�GHVLJQHG�WR�SURYLGH�UHDGHUV�ZLWK�D�EURDG�RYHUYLHZ�RI�
WKH�'LVWULFW
V�ILQDQFHV��LQ�D�PDQQHU�VLPLODU�WR�D�SULYDWH�VHFWRU�EXVLQHVV��
�
7KH�VWDWHPHQW�RI�QHW�SRVLWLRQ�SUHVHQWV�LQIRUPDWLRQ�RQ�DOO�WKH�'LVWULFW
V�DVVHWV�DQG�OLDELOLWLHV��ZLWK�WKH�
GLIIHUHQFH� EHWZHHQ� WKH� WZR� UHSRUWHG� DV� QHW� SRVLWLRQ�� 2YHU� WLPH�� LQFUHDVHV� RU� GHFUHDVHV� LQ� QHW�
SRVLWLRQ�PD\�VHUYH�DV�D�XVHIXO�LQGLFDWRU�RI�ZKHWKHU�WKH�ILQDQFLDO�SRVLWLRQ�RI�WKH�'LVWULFW�LV�LPSURYLQJ�
RU�GHWHULRUDWLQJ��
�
7KH� VWDWHPHQW� RI� DFWLYLWLHV� SUHVHQWV� LQIRUPDWLRQ� VKRZLQJ� KRZ� WKH� JRYHUQPHQW
V� QHW� SRVLWLRQ�
FKDQJHG�GXULQJ�WKH�PRVW�UHFHQW�ILVFDO�\HDU��$OO�FKDQJHV�LQ�QHW�SRVLWLRQ�DUH�UHSRUWHG�DV�VRRQ�DV�WKH�
XQGHUO\LQJ�HYHQW�JLYLQJ� ULVH� WR� WKH�FKDQJH�RFFXUV�� UHJDUGOHVV�RI� WKH� WLPLQJ�RI� UHODWHG�FDVK� IORZV��
7KXV��UHYHQXHV�DQG�H[SHQVHV�DUH�UHSRUWHG�LQ�WKLV�VWDWHPHQW�IRU�VRPH�LWHPV�WKDW�ZLOO�RQO\�UHVXOW�LQ�
FDVK�IORZV�LQ�IXWXUH�ILVFDO�SHULRGV��
�
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7KH�JRYHUQPHQW�ZLGH� ILQDQFLDO� VWDWHPHQWV� LQFOXGH� DOO� JRYHUQPHQWDO� DFWLYLWLHV� WKDW� DUH�SULQFLSDOO\�
VXSSRUWHG�E\�GHYHORSHU�FRQWULEXWLRQV��7KH�'LVWULFW�GRHV�QRW�KDYH�DQ\�EXVLQHVV�W\SH�DFWLYLWLHV��7KH�
JRYHUQPHQWDO� DFWLYLWLHV� RI� WKH� 'LVWULFW� LQFOXGH� WKH� JHQHUDO� JRYHUQPHQW� �PDQDJHPHQW�� DQG�
PDLQWHQDQFH�DQG�RSHUDWLRQV��
�
)XQG�)LQDQFLDO�6WDWHPHQWV�
�
$�IXQG�LV�D�JURXSLQJ�RI�UHODWHG�DFFRXQWV�WKDW�LV�XVHG�WR�PDLQWDLQ�FRQWURO�RYHU�UHVRXUFHV�WKDW�KDYH�
EHHQ� VHJUHJDWHG� IRU� VSHFLILF� DFWLYLWLHV� RU� REMHFWLYHV�� 7KH� 'LVWULFW�� OLNH� RWKHU� VWDWH� DQG� ORFDO�
JRYHUQPHQWV��XVHV�IXQG�DFFRXQWLQJ�WR�HQVXUH�DQG�GHPRQVWUDWH�FRPSOLDQFH�ZLWK�ILQDQFH�UHODWHG�OHJDO�
UHTXLUHPHQWV��7KH�'LVWULFW�KDV�RQH�IXQG�FDWHJRU\��JRYHUQPHQWDO�IXQGV��
�

*RYHUQPHQWDO�)XQGV�
�
*RYHUQPHQWDO� IXQGV� DUH� XVHG� WR� DFFRXQW� IRU� HVVHQWLDOO\� WKH� VDPH� IXQFWLRQV� UHSRUWHG� DV�
JRYHUQPHQWDO�DFWLYLWLHV� LQ� WKH�JRYHUQPHQW�ZLGH� ILQDQFLDO�VWDWHPHQWV��+RZHYHU��XQOLNH� WKH�
JRYHUQPHQW�ZLGH� ILQDQFLDO� VWDWHPHQWV�� JRYHUQPHQWDO� IXQG� ILQDQFLDO� VWDWHPHQWV� IRFXV� RQ�
QHDU�WHUP�LQIORZV�DQG�RXWIORZV�RI�VSHQGDEOH�UHVRXUFHV��DV�ZHOO�DV�RQ�EDODQFHV�RI�VSHQGDEOH�
UHVRXUFHV� DYDLODEOH� DW� WKH� HQG� RI� WKH� ILVFDO� \HDU�� 6XFK� LQIRUPDWLRQ� PD\� EH� XVHIXO� LQ�
HYDOXDWLQJ�D�'LVWULFW
V�QHDU�WHUP�ILQDQFLQJ�UHTXLUHPHQWV��
�
%HFDXVH� WKH� IRFXV� RI� JRYHUQPHQWDO� IXQGV� LV� QDUURZHU� WKDQ� WKDW� RI� WKH� JRYHUQPHQW�ZLGH�
ILQDQFLDO� VWDWHPHQWV�� LW� LV� XVHIXO� WR� FRPSDUH� WKH� LQIRUPDWLRQ� SUHVHQWHG� IRU� JRYHUQPHQWDO�
IXQGV� ZLWK� VLPLODU� LQIRUPDWLRQ� SUHVHQWHG� IRU� JRYHUQPHQWDO� DFWLYLWLHV� LQ� WKH� JRYHUQPHQW�
ZLGH�ILQDQFLDO�VWDWHPHQWV��%\�GRLQJ�VR��UHDGHUV�PD\�EHWWHU�XQGHUVWDQG�WKH�ORQJ�WHUP�LPSDFW�
RI�WKH�'LVWULFW
V�QHDU�WHUP�ILQDQFLQJ�GHFLVLRQV��
�
%RWK�WKH�JRYHUQPHQWDO�IXQG�EDODQFH�VKHHW�DQG�WKH�JRYHUQPHQWDO�IXQG�VWDWHPHQW�RI�UHYHQXHV��
H[SHQGLWXUHV�� DQG� FKDQJHV� LQ� IXQG� EDODQFH� SURYLGH� D� UHFRQFLOLDWLRQ� WR� IDFLOLWDWH� WKLV�
FRPSDULVRQ�EHWZHHQ�JRYHUQPHQWDO�IXQGV�DQG�JRYHUQPHQWDO�DFWLYLWLHV��
�
7KH�'LVWULFW�PDLQWDLQV�RQH�LQGLYLGXDO�JRYHUQPHQWDO�IXQG�IRU�H[WHUQDO�UHSRUWLQJ��,QIRUPDWLRQ�
LV�SUHVHQWHG�LQ�WKH�JRYHUQPHQWDO�IXQG�EDODQFH�VKHHW�DQG�WKH�JRYHUQPHQWDO�IXQG�VWDWHPHQW�RI�
UHYHQXHV�� H[SHQGLWXUHV�� DQG� FKDQJHV� LQ� IXQG� EDODQFHV� IRU� WKH� JHQHUDO� IXQG�� ,W� LV� D�PDMRU�
IXQG��7KH�'LVWULFW�DGRSWV�DQ�DQQXDO�DSSURSULDWHG�EXGJHW� IRU� LWV�JHQHUDO� IXQG��$�EXGJHWDU\�
FRPSDULVRQ� VFKHGXOH� KDV� EHHQ� SURYLGHG� IRU� WKH� JHQHUDO� IXQG� WR� GHPRQVWUDWH� FRPSOLDQFH�
ZLWK�WKH�EXGJHW��

�
1RWHV�WR�WKH�)LQDQFLDO�6WDWHPHQWV�
�
7KH� QRWHV� SURYLGH� DGGLWLRQDO� LQIRUPDWLRQ� WKDW� LV� HVVHQWLDO� WR� D� IXOO� XQGHUVWDQGLQJ� RI� WKH� GDWD�
SURYLGHG�LQ�WKH�JRYHUQPHQW�ZLGH�DQG�IXQG�ILQDQFLDO�VWDWHPHQWV��
�
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*29(510(17�:,'(�),1$1&,$/�$1$/<6,6�
�
$V� QRWHG� HDUOLHU�� QHW� SRVLWLRQ� PD\� VHUYH� RYHU� WLPH� DV� D� XVHIXO� LQGLFDWRU� RI� DQ� HQWLW\
V� ILQDQFLDO�
SRVLWLRQ��,Q�WKH�FDVH�RI�WKH�'LVWULFW��DVVHWV�H[FHHGHG�OLDELOLWLHV�DW�WKH�FORVH�RI�WKH�PRVW�UHFHQW�ILVFDO�
\HDU���$�SRUWLRQ�RI�WKH�'LVWULFW
V�QHW�SRVLWLRQ�UHIOHFWV�LWV�LQYHVWPHQW�LQ�FDSLWDO�DVVHWV��H�J��ODQG��ODQG�
LPSURYHPHQWV� DQG� LQIUDVWUXFWXUH��� 7KHVH� DVVHWV� DUH� XVHG� WR� SURYLGH� VHUYLFHV� WR� UHVLGHQWV��
FRQVHTXHQWO\�� WKHVH� DVVHWV� DUH� QRW� DYDLODEOH� IRU� IXWXUH� VSHQGLQJ�� 7KH� EDODQFH� RI� XQUHVWULFWHG� QHW�
SRVLWLRQ�PD\�EH�XVHG�WR�PHHW�WKH�'LVWULFW
V�REOLJDWLRQV��
�
.H\�FRPSRQHQWV�RI�QHW�SRVLWLRQ�ZHUH�DV�IROORZV��
�

6WDWHPHQW�RI�1HW�3RVLWLRQ

���� ����
&XUUHQW�DVVHWV ���������������� ������������������

7RWDO�DVVHWV ����������������� �������������������
&XUUHQW�OLDELOLWLHV ������������������� ��������������������

7RWDO�OLDELOLWLHV ������������������� ��������������������
1HW�SRVLWLRQ

8QUHVWULFWHG ����������������� �������������������
�����7RWDO�QHW�SRVLWLRQ ���������������� ������������������

�
�

7KH�'LVWULFW
V�QHW�SRVLWLRQ�LQFUHDVHG�GXULQJ�WKH�PRVW�UHFHQW�ILVFDO�\HDU��7KH�PDMRULW\�RI�WKH�FKDQJH�
UHSUHVHQWV�WKH�GHJUHH�WR�ZKLFK�SURJUDP�UHYHQXHV�H[FHHGHG�WKH�RQJRLQJ�FRVW�RI�RSHUDWLRQV��
�
.H\�HOHPHQWV�RI�WKH�'LVWULFW
V�FKDQJH�LQ�QHW�SRVLWLRQ�DUH�UHIOHFWHG�LQ�WKH�IROORZLQJ�WDEOH��
�

&KDQJH�LQ�1HW�3RVLWLRQ
���� ����

3URJUDP�UHYHQXHV ��������������� ������������������
7RWDO�UHYHQXHV ���������������� �������������������

([SHQVHV
*HQHUDO�JRYHUQPHQW ���������������� �������������������

7RWDO�H[SHQVHV ���������������� �������������������
&KDQJH�LQ�QHW�SRVLWLRQ ����������������� �������������������
1HW�SRVLWLRQ���EHJLQQLQJ�RI�\HDU ���������������� ��������������������
1HW�SRVLWLRQ���HQG�RI�\HDU ��������������� ������������������

�
�
$V�QRWHG�DERYH�DQG�LQ�WKH�VWDWHPHQW�RI�DFWLYLWLHV��WKH�FRVW�RI�DOO�JRYHUQPHQWDO�DFWLYLWLHV�GXULQJ�WKH�
ILVFDO�\HDU�HQGHG�6HSWHPEHU����������ZDV����������ZKLFK�SULPDULO\�FRQVLVWHG�RI�FRVWV�DVVRFLDWHG�
ZLWK� JHQHUDO� H[SHQGLWXUHV� DQG� FRQVWUXFWLQJ� DQG�PDLQWDLQLQJ� FHUWDLQ� FDSLWDO� LPSURYHPHQWV� RI� WKH�
'LVWULFW��7KH�FRVWV�RI�WKH�'LVWULFW¶V�DFWLYLWLHV�ZHUH�IXQGHG�E\�GHYHORSHU�FRQWULEXWLRQV��
�
�
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�
$Q�RSHUDWLQJ�EXGJHW�ZDV�DGRSWHG�DQG�PDLQWDLQHG�E\�WKH�JRYHUQLQJ�ERDUG�IRU�WKH�'LVWULFW�SXUVXDQW�
WR�WKH�UHTXLUHPHQWV�RI�)ORULGD�6WDWXWHV��7KH�EXGJHW�LV�DGRSWHG�XVLQJ�WKH�VDPH�EDVLV�RI�DFFRXQWLQJ�
WKDW�LV�XVHG�LQ�SUHSDUDWLRQ�RI�WKH�IXQG�ILQDQFLDO�VWDWHPHQWV��7KH�OHJDO�OHYHO�RI�EXGJHWDU\�FRQWURO��WKH�
OHYHO�DW�ZKLFK�H[SHQGLWXUHV�PD\�QRW�H[FHHG�EXGJHW�� LV�LQ�WKH�DJJUHJDWH��$Q\�EXGJHW�DPHQGPHQWV�
WKDW�LQFUHDVH�WKH�DJJUHJDWH�EXGJHWHG�DSSURSULDWLRQV�PXVW�EH�DSSURYHG�E\�WKH�%RDUG�RI�6XSHUYLVRUV��
$FWXDO�JHQHUDO�IXQG�H[SHQGLWXUHV�GLG�QRW�H[FHHG�DSSURSULDWLRQV�IRU�WKH�ILVFDO�\HDU�HQGHG�6HSWHPEHU�
����������
�
7KH�YDULDQFH�EHWZHHQ�EXGJHWHG�DQG�DFWXDO�JHQHUDO�IXQG�UHYHQXHV�LV�VLJQLILFDQW��7KH�DFWXDO�JHQHUDO�
IXQG�H[SHQGLWXUHV� IRU� WKH� FXUUHQW� ILVFDO�\HDU�ZHUH� ORZHU� WKDQ�EXGJHWHG�DPRXQWV�GXH�SULPDULO\� WR�
DQWLFLSDWHG�FRVWV�ZKLFK�ZHUH�QRW�LQFXUUHG�LQ�WKH�FXUUHQW�ILVFDO�\HDU���
�
(&2120,&�)$&7256��1(;7�<($5
6�%8'*(7�$1'�27+(5�,1)250$7,21�
�
)RU�WKH�ILVFDO�\HDU�������WKH�'LVWULFW�DQWLFLSDWHV�WKDW�WKH�FRVW�RI�JHQHUDO�RSHUDWLRQV�ZLOO�UHPDLQ�IDLUO\�
FRQVWDQW��,Q�FRQQHFWLRQ�ZLWK�WKH�'LVWULFW
V�IXWXUH�LQIUDVWUXFWXUH�PDLQWHQDQFH�DQG�UHSODFHPHQW�SODQ��
WKH�'LVWULFW�%RDUG�KDV�LQFOXGHG�LQ�WKH�EXGJHW��DQ�HVWLPDWH�RI�WKRVH�DQWLFLSDWHG�IXWXUH�FRVWV�DQG�KDV�
DVVLJQHG�D�SRUWLRQ�RI�FXUUHQW�DYDLODEOH�UHVRXUFHV�IRU�WKDW�SXUSRVH���
�
&217$&7,1*�7+(�',675,&7
6�),1$1&,$/�0$1$*(0(17�
�
,I� \RX� KDYH� TXHVWLRQV� DERXW� WKLV� UHSRUW� RU� QHHG� DGGLWLRQDO� ILQDQFLDO� LQIRUPDWLRQ�� FRQWDFW� 3ROODUG�
5RDG�&RPPXQLW\�'HYHORSPHQW�'LVWULFW
V�)LQDQFH�'HSDUWPHQW�DW�����(��/LYLQJVWRQ�6WUHHW��2UODQGR��
)ORULGD��������
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7KH�DFFRPSDQ\LQJ�QRWHV�DUH�DQ�LQWHJUDO�SDUW�RI�WKLV�ILQDQFLDO�VWDWHPHQW�
�

������

*29(510(17$/�
$&7,9,7,(6

&DVK�DQG�FDVK�HTXLYDOHQWV ��������������������
3UHSDLG�LWHPV ���������������������

727$/�$66(76 �������������������

$FFRXQWV�SD\DEOH�DQG�DFFUXHG�H[SHQVHV ���������������������
727$/�/,$%,/,7,(6 ����������������������

8QUHVWULFWHG ��������������������
���������727$/�1(7�326,7,21 �������������������

$66(76

/,$%,/,7,(6

1(7�326,7,21
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�

7KH�DFFRPSDQ\LQJ�QRWHV�DUH�DQ�LQWHJUDO�SDUW�RI�WKLV�ILQDQFLDO�VWDWHPHQW�
�

������

�
1HW��([SHQVH��
5HYHQXHV�DQG�
&KDQJHV�LQ�1HW�

3RVLWLRQ

)XQFWLRQV�3URJUDPV ([SHQVHV
&KDUJHV�IRU�
6HUYLFHV

�2SHUDWLQJ�
&RQWULEXWLRQV�

�*RYHUQPHQWDO�
$FWLYLWLHV�

*RYHUQPHQWDO�DFWLYLWLHV
���*HQHUDO�JRYHUQPHQW ����������������� ���������������� ������������� �����������������
���3K\VLFDO�HQYLURQPHQW ������������������� ����������������� ��������������� ������������������

7RWDO�JRYHUQPHQWDO�DFWLYLWLHV ����������������� ���������������� ������������� ������������������

���������&KDQJH�LQ�QHW�SRVLWLRQ ������������������

1HW�SRVLWLRQ���2FWREHU�������� �����������������
1HW�SRVLWLRQ���6HSWHPEHU��������� ����������������

3URJUDP�5HYHQXHV
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7KH�DFFRPSDQ\LQJ�QRWHV�DUH�DQ�LQWHJUDO�SDUW�RI�WKLV�ILQDQFLDO�VWDWHPHQW�
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*(1(5$/
$66(76

&DVK�DQG�FDVK�HTXLYDOHQWV ������������������� �������������������������
3UHSDLG�LWHPV �������������������� ��������������������������

������727$/�$66(76 ������������������ ������������������������

/,$%,/,7,(6�$1'�)81'�%$/$1&(6

/,$%,/,7,(6
$FFRXQWV�SD\DEOH �������������������� ��������������������������

�����727$/�/,$%,/,7,(6 ��������������������� ���������������������������

)81'�%$/$1&(6
1RQVSHQGDEOH�
�����'HSRVLWV �������������������� ��������������������������
8QDVVLJQHG �������������������� ��������������������������

�����727$/�)81'�%$/$1&(6 ������������������� �������������������������
�����727$/�/,$%,/,7,(6�$1'��
����������)81'�%$/$1&(6 ������������������ ������������������������

0$-25�)81' 727$/�
*29(510(17$/�

)81'6
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,1�)81'�%$/$1&(6�±�*29(510(17$/�)81'6�
<HDU�(QGHG�6HSWHPEHU����������

�

7KH�DFFRPSDQ\LQJ�QRWHV�DUH�DQ�LQWHJUDO�SDUW�RI�WKLV�ILQDQFLDO�VWDWHPHQW�
�

�������

*(1(5$/
5(9(18(6

'HYHORSHU�FRQWULEXWLRQV ������������������� �������������������������

���727$/�5(9(18(6 �������������������� ��������������������������

(;3(1',785(6
*HQHUDO�JRYHUQPHQW �������������������� ��������������������������

�����727$/�(;3(1',785(6 �������������������� ��������������������������

(;&(66�5(9(18(6�29(5
�81'(5��(;3(1',785(6 ��������������������� ���������������������������

)81'�%$/$1&(
���%HJLQQLQJ�RI�\HDU �������������������� ��������������������������
���(QG�RI�\HDU ������������������� �������������������������

0$-25�)81' 727$/�
*29(510(17$/�

)81'6
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127(�$��1$785(�2)�25*$1,=$7,21�$1'�5(3257,1*�(17,7<�
�

3ROODUG�5RDG�&RPPXQLW\�'HYHORSPHQW�'LVWULFW� ��'LVWULFW´��ZDV�FUHDWHG�RQ�)HEUXDU\����������E\�
WKH� %RDUG� RI� &RXQW\� &RPPLVVLRQHUV� RI� &LW\� RI�:LQWHU� +DYHQ�� )ORULGD� 2UGLQDQFH� 1R�� ��������
SXUVXDQW� WR� WKH� 8QLIRUP� &RPPXQLW\� 'HYHORSPHQW� 'LVWULFW� $FW� RI� ������ RWKHUZLVH� NQRZQ� DV�
&KDSWHU������)ORULGD�6WDWXWHV��7KH�$FW�SURYLGHV� DPRQJ�RWKHU� WKLQJV�� WKH�SRZHU� WR�PDQDJH�EDVLF�
VHUYLFHV� IRU� FRPPXQLW\�GHYHORSPHQW�� SRZHU� WR�ERUURZ�PRQH\� DQG� LVVXH�ERQGV�� DQG� WR� OHY\� DQG�
DVVHVV�QRQ�DG�YDORUHP�DVVHVVPHQWV�IRU�WKH�ILQDQFLQJ�DQG�GHOLYHU\�RI�FDSLWDO�LQIUDVWUXFWXUH��
�

7KH� 'LVWULFW� ZDV� HVWDEOLVKHG� IRU� WKH� SXUSRVHV� RI� ILQDQFLQJ� DQG� PDQDJLQJ� WKH� DFTXLVLWLRQ��
FRQVWUXFWLRQ��PDLQWHQDQFH�DQG�RSHUDWLRQ�RI�D�SRUWLRQ�RI�WKH�LQIUDVWUXFWXUH�QHFHVVDU\�IRU�FRPPXQLW\�
GHYHORSPHQW�ZLWKLQ�WKH�'LVWULFW��
�

7KH� 'LVWULFW� LV� JRYHUQHG� E\� WKH� %RDUG� RI� 6XSHUYLVRUV� ��%RDUG���� ZKLFK� LV� FRPSRVHG� RI� ILYH�
PHPEHUV��7KH�PDMRULW\�RI� WKH�%RDUG�PHPEHUV�DUH�DIILOLDWHG�ZLWK� WKH�'HYHORSHU��7KH�6XSHUYLVRUV�
DUH�HOHFWHG�RQ�DQ�DW�ODUJH�EDVLV�E\�WKH�ODQGRZQHUV�RI�WKH�SURSHUW\�RZQHUV�ZLWKLQ�WKH�'LVWULFW��7KH�
%RDUG�RI�6XSHUYLVRUV�RI�WKH�'LVWULFW�H[HUFLVH�DOO�SRZHUV�JUDQWHG�WR�WKH�'LVWULFW�SXUVXDQW�WR�&KDSWHU�
�����)ORULGD�6WDWXWHV��
�

7KH�%RDUG�KDV�WKH�UHVSRQVLELOLW\�IRU��
�

��� $VVHVVLQJ�DQG�OHY\LQJ�DVVHVVPHQWV��
��� $SSURYLQJ�EXGJHWV��
��� ([HUFLVLQJ�FRQWURO�RYHU�IDFLOLWLHV�DQG�SURSHUWLHV��
��� &RQWUROOLQJ�WKH�XVH�RI�IXQGV�JHQHUDWHG�E\�WKH�'LVWULFW��
��� $SSURYLQJ�WKH�KLULQJ�DQG�ILULQJ�RI�NH\�SHUVRQQHO��
��� )LQDQFLQJ�,PSURYHPHQWV��

�

7KH� ILQDQFLDO� VWDWHPHQWV�ZHUH� SUHSDUHG� LQ� DFFRUGDQFH�ZLWK�*RYHUQPHQWDO�$FFRXQWLQJ� 6WDQGDUGV�
%RDUG���*$6%���6WDWHPHQWV��8QGHU�WKH�SURYLVLRQV�RI�WKRVH�VWDQGDUGV��WKH�ILQDQFLDO�UHSRUWLQJ�HQWLW\�
FRQVLVWV�RI� WKH�SULPDU\�JRYHUQPHQW��RUJDQL]DWLRQV� IRU�ZKLFK� WKH�'LVWULFW�%RDUG�RI�6XSHUYLVRUV� LV�
FRQVLGHUHG� WR� EH� ILQDQFLDOO\� DFFRXQWDEOH�� DQG� RWKHU� RUJDQL]DWLRQV� IRU� ZKLFK� WKH� QDWXUH� DQG�
VLJQLILFDQFH�RI�WKHLU�UHODWLRQVKLS�ZLWK�WKH�'LVWULFW�DUH�VXFK�WKDW��LI�H[FOXGHG��WKH�ILQDQFLDO�VWDWHPHQWV�
RI�WKH�'LVWULFW�ZRXOG�EH�FRQVLGHUHG�LQFRPSOHWH�RU�PLVOHDGLQJ��7KHUH�DUH�QR�HQWLWLHV�FRQVLGHUHG�WR�EH�
FRPSRQHQW�XQLWV�RI�WKH�'LVWULFW��WKHUHIRUH��WKH�ILQDQFLDO�VWDWHPHQWV�LQFOXGH�RQO\�WKH�RSHUDWLRQV�RI�WKH�
'LVWULFW��
�
127(�%���6800$5<�2)�6,*1,),&$17�$&&2817,1*�32/,&,(6�
�

*RYHUQPHQW�:LGH�DQG�)XQG�)LQDQFLDO�6WDWHPHQWV�
�
7KH� EDVLF� ILQDQFLDO� VWDWHPHQWV� LQFOXGH� ERWK� JRYHUQPHQW�ZLGH� DQG� IXQG� ILQDQFLDO� VWDWHPHQWV��7KH�
JRYHUQPHQW�ZLGH� ILQDQFLDO� VWDWHPHQWV� �L�H��� WKH� VWDWHPHQW� RI� QHW� SRVLWLRQ� DQG� WKH� VWDWHPHQW� RI�
DFWLYLWLHV��UHSRUW�LQIRUPDWLRQ�RQ�DOO�RI�WKH�QRQ�ILGXFLDU\�DFWLYLWLHV�RI�WKH�SULPDU\�JRYHUQPHQW��)RU�
WKH�PRVW�SDUW��WKH�HIIHFW�RI�LQWHUIXQG�DFWLYLW\�KDV�EHHQ�UHPRYHG�IURP�WKHVH�VWDWHPHQWV��
�
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�
*RYHUQPHQW�:LGH�DQG�)XQG�)LQDQFLDO�6WDWHPHQWV��FRQWLQXHG��
�
7KH�VWDWHPHQW�RI�DFWLYLWLHV�GHPRQVWUDWHV�WKH�GHJUHH�WR�ZKLFK�WKH�GLUHFW�H[SHQVHV�RI�D�JLYHQ�IXQFWLRQ�
RU�VHJPHQW�LV�RIIVHW�E\�SURJUDP�UHYHQXHV��'LUHFW�H[SHQVHV�DUH�WKRVH�WKDW�DUH�FOHDUO\�LGHQWLILDEOH�ZLWK�
D�VSHFLILF� IXQFWLRQ�RU�VHJPHQW��3URJUDP�UHYHQXHV�LQFOXGH����FKDUJHV� WR�FXVWRPHUV�ZKR�SXUFKDVH��
XVH�RU�GLUHFWO\�EHQHILW�IURP�JRRGV��VHUYLFHV�RU�SULYLOHJHV�SURYLGHG�E\�D�JLYHQ�IXQFWLRQ�RU�VHJPHQW��
2SHUDWLQJ�W\SH� VSHFLDO� DVVHVVPHQWV� IRU� PDLQWHQDQFH� DQG� GHEW� VHUYLFH� DUH� WUHDWHG� DV� FKDUJHV� IRU�
VHUYLFHV� DQG� ��� JUDQWV� DQG� FRQWULEXWLRQV� WKDW� DUH� UHVWULFWHG� WR�PHHWLQJ� WKH� RSHUDWLRQDO� RU� FDSLWDO�
UHTXLUHPHQWV�RI�D�SDUWLFXODU�IXQFWLRQ�RU�VHJPHQW��2WKHU�,WHPV�QRW�LQFOXGHG�DPRQJ�SURJUDP�UHYHQXHV�
DUH�UHSRUWHG�LQVWHDG�DV�JHQHUDO�UHYHQXHV��
�
0HDVXUHPHQW�)RFXV��%DVLV�RI�$FFRXQWLQJ�DQG�)LQDQFLDO�6WDWHPHQW�3UHVHQWDWLRQ�
�
7KH�JRYHUQPHQW�ZLGH�ILQDQFLDO�VWDWHPHQWV�DUH�UHSRUWHG�XVLQJ�WKH�HFRQRPLF�UHVRXUFHV�PHDVXUHPHQW�
IRFXV� DQG� WKH� DFFUXDO�EDVLV�RI� DFFRXQWLQJ��5HYHQXHV� DUH� UHFRUGHG�ZKHQ�HDUQHG� DQG�H[SHQVHV� DUH�
UHFRUGHG�ZKHQ�D�OLDELOLW\�LV�LQFXUUHG��UHJDUGOHVV�RI�WKH�WLPLQJ�RI�UHODWHG�FDVK�IORZV��$VVHVVPHQWV�DUH�
UHFRJQL]HG�DV� UHYHQXHV� LQ� WKH�\HDU� IRU�ZKLFK� WKH\�DUH� OHYLHG��*UDQWV� DQG�VLPLODU� LWHPV�DUH� WR�EH�
UHFRJQL]HG�DV� UHYHQXH�DV� VRRQ�DV� DOO� HOLJLELOLW\� UHTXLUHPHQWV� LPSRVHG�E\� WKH�SURYLGHU�KDYH�EHHQ�
PHW��
�
*RYHUQPHQWDO� IXQG� ILQDQFLDO� VWDWHPHQWV� DUH� UHSRUWHG� XVLQJ� WKH� HFRQRPLF� ILQDQFLDO� UHVRXUFHV�
PHDVXUHPHQW�IRFXV�DQG�WKH�PRGLILHG�DFFUXDO�EDVLV�RI�DFFRXQWLQJ��5HYHQXHV�DUH�UHFRJQL]HG�DV�VRRQ�
DV�WKH\�DUH�ERWK�PHDVXUDEOH�DQG�DYDLODEOH��5HYHQXHV�DUH�FRQVLGHUHG�WR�EH�DYDLODEOH�ZKHQ�WKH\�DUH�
FROOHFWLEOH�ZLWKLQ�WKH�FXUUHQW�SHULRG�RU�VRRQ�HQRXJK�WKHUHDIWHU�WR�SD\�OLDELOLWLHV�RI�WKH�FXUUHQW�SHULRG��
)RU�WKLV�SXUSRVH��WKH�JRYHUQPHQW�FRQVLGHUV�UHYHQXHV�WR�EH�DYDLODEOH�LI�WKH\�DUH�FROOHFWHG�ZLWKLQ����
GD\V�RI�WKH�HQG�RI�WKH�FXUUHQW�ILVFDO�SHULRG���
�
([SHQGLWXUHV�DUH�UHFRUGHG�ZKHQ�D�OLDELOLW\�LV�LQFXUUHG��DV�XQGHU�DFFUXDO�DFFRXQWLQJ��+RZHYHU��GHEW�
VHUYLFH�H[SHQGLWXUHV�DUH�UHFRUGHG�RQO\�ZKHQ�SD\PHQW�LV�GXH��
�
$VVHVVPHQWV�
�
$VVHVVPHQWV�DUH�QRQ�DG�YDORUHP�DVVHVVPHQWV�RQ�EHQHILWHG�ODQGV�ZLWKLQ�WKH�'LVWULFW��$VVHVVPHQWV�
DUH�OHYLHG�WR�SD\�IRU�WKH�RSHUDWLRQV�DQG�PDLQWHQDQFH�RI�WKH�'LVWULFW��7KH�ILVFDO�\HDU�IRU�ZKLFK�DQQXDO�
DVVHVVPHQWV�DUH�OHYLHG�EHJLQV�RQ�2FWREHU���ZLWK�GLVFRXQWV�DYDLODEOH�IRU�SD\PHQWV�WKURXJK�)HEUXDU\�
���DQG�EHFRPH�GHOLQTXHQW�RQ�$SULO����7KH�'LVWULFW
V� DQQXDO�DVVHVVPHQWV� IRU�RSHUDWLRQV�DUH�ELOOHG�
DQG� FROOHFWHG� E\� WKH� &RXQW\� 7D[� &ROOHFWRU�� 7KH� DPRXQWV� UHPLWWHG� WR� WKH� 'LVWULFW� DUH� QHW� RI�
DSSOLFDEOH�GLVFRXQWV�RU�IHHV�DQG�LQFOXGH�LQWHUHVW�RQ�PRQLHV�KHOG�IURP�WKH�GD\�RI�FROOHFWLRQ�WR�WKH�
GD\�RI�GLVWULEXWLRQ���
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�
0HDVXUHPHQW�)RFXV��%DVLV�RI�$FFRXQWLQJ�DQG�)LQDQFLDO�6WDWHPHQW�3UHVHQWDWLRQ��FRQWLQXHG��
�
$VVHVVPHQWV��FRQWLQXHG��
�
$VVHVVPHQWV�DQG�LQWHUHVW�DVVRFLDWHG�ZLWK�WKH�FXUUHQW�ILVFDO�SHULRG�DUH�FRQVLGHUHG�WR�EH�VXVFHSWLEOH�WR�
DFFUXDO� DQG� VR� KDYH� EHHQ� UHFRJQL]HG� DV� UHYHQXHV� RI� WKH� FXUUHQW� ILVFDO� SHULRG�� 7KH� SRUWLRQ� RI�
DVVHVVPHQWV�UHFHLYDEOH�GXH�ZLWKLQ�WKH�FXUUHQW�ILVFDO�SHULRG�LV�FRQVLGHUHG�WR�EH�VXVFHSWLEOH�WR�DFFUXDO�
DV� UHYHQXH� RI� WKH� FXUUHQW� SHULRG�� $OO� RWKHU� UHYHQXH� LWHPV� DUH� FRQVLGHUHG� WR� EH� PHDVXUDEOH� DQG�
DYDLODEOH�RQO\�ZKHQ�FDVK�LV�UHFHLYHG�E\�WKH�JRYHUQPHQW��
�
7KH�'LVWULFW�UHSRUWV�WKH�IROORZLQJ�PDMRU�JRYHUQPHQWDO�IXQGV��
�
*HQHUDO�)XQG�
�
7KH�JHQHUDO�IXQG�LV�WKH�JHQHUDO�RSHUDWLQJ�IXQG�RI�WKH�'LVWULFW��,W�LV�XVHG�WR�DFFRXQW�IRU�DOO�ILQDQFLDO�
UHVRXUFHV�H[FHSW�WKRVH�UHTXLUHG�WR�EH�DFFRXQWHG�IRU�LQ�DQRWKHU�IXQG��
�
:KHQ�ERWK�UHVWULFWHG�DQG�XQUHVWULFWHG�UHVRXUFHV�DUH�DYDLODEOH�IRU�XVH��LW�LV�WKH�JRYHUQPHQW
V�SROLF\�WR�
XVH� UHVWULFWHG� UHVRXUFHV� ILUVW� IRU� TXDOLI\LQJ� H[SHQGLWXUHV�� WKHQ� XQUHVWULFWHG� UHVRXUFHV� DV� WKH\� DUH�
QHHGHG��
�
$VVHWV��/LDELOLWLHV�DQG�1HW�3RVLWLRQ�RU�(TXLW\�
�
5HVWULFWHG�$VVHWV�
�
7KHVH�DVVHWV�UHSUHVHQW�FDVK�DQG�LQYHVWPHQWV�VHW�DVLGH�SXUVXDQW�WR�FRQWUDFWXDO�UHVWULFWLRQV��
�
'HSRVLWV�DQG�,QYHVWPHQWV�
�
7KH�'LVWULFW
V� FDVK�DQG�FDVK�HTXLYDOHQWV�DUH�FRQVLGHUHG� WR�EH�FDVK�RQ�KDQG�DQG�GHPDQG�GHSRVLWV�
�LQWHUHVW�DQG�QRQ�LQWHUHVW�EHDULQJ���
�
7KH� 'LVWULFW� KDV� HOHFWHG� WR� SURFHHG� XQGHU� WKH� $OWHUQDWLYH� ,QYHVWPHQW� *XLGHOLQHV� DV� VHW� IRUWK� LQ�
6HFWLRQ� �������� ����� )ORULGD� 6WDWXWHV�� 7KH� 'LVWULFW� PD\� LQYHVW� DQ\� VXUSOXV� SXEOLF� IXQGV� LQ� WKH�
IROORZLQJ��
�

D�� 7KH� /RFDO� *RYHUQPHQW� 6XUSOXV� 7UXVW� )XQGV�� RU� DQ\� LQWHUJRYHUQPHQWDO� LQYHVWPHQW� SRRO�
DXWKRUL]HG�SXUVXDQW�WR�WKH�)ORULGD�,QWHUORFDO�&RRSHUDWLRQ�$FW��

E�� 6HFXULWLHV�DQG�([FKDQJH�&RPPLVVLRQ�UHJLVWHUHG�PRQH\�PDUNHW�IXQGV�ZLWK�WKH�KLJKHVW�FUHGLW�
TXDOLW\�UDWLQJ�IURP�D�QDWLRQDOO\�UHFRJQL]HG�UDWLQJ�DJHQF\��

F�� ,QWHUHVW� EHDULQJ� WLPH� GHSRVLWV� RU� VDYLQJV� DFFRXQWV� LQ� TXDOLILHG� SXEOLF� GHSRVLWRULHV�� GLUHFW�
REOLJDWLRQV�RI�WKH�8�6��7UHDVXU\��

�
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�
$VVHWV��/LDELOLWLHV�DQG�1HW�3RVLWLRQ�RU�(TXLW\��FRQWLQXHG��
�
6HFXULWLHV� OLVWHG� LQ� SDUDJUDSK� F� DQG� G� VKDOO� EH� LQYHVWHG� WR� SURYLGH� VXIILFLHQW� OLTXLGLW\� WR� SD\�
REOLJDWLRQV�DV�WKH\�FRPH�GXH��,Q�DGGLWLRQ��VXUSOXV�IXQGV�PD\�EH�GHSRVLWHG�LQWR�FHUWLILFDWHV�RI�GHSRVLW�
ZKLFK�DUH�LQVXUHG��
�
7KH�'LVWULFW�UHFRUGV�DOO�LQWHUHVW�UHYHQXH�UHODWHG�WR�LQYHVWPHQW�DFWLYLWLHV�LQ�WKH�UHVSHFWLYH�IXQGV�DQG�
UHSRUWV�LQYHVWPHQWV�DW�IDLU�YDOXH��
�
,QYHQWRULHV�DQG�3UHSDLG�,WHPV�
�
,QYHQWRULHV�RI�JRYHUQPHQWDO�IXQGV�DUH�UHFRUGHG�DV�H[SHQGLWXUHV�ZKHQ�FRQVXPHG�UDWKHU�WKDQ�ZKHQ�
SXUFKDVHG��
�
&HUWDLQ�SD\PHQWV�WR�YHQGRUV�UHIOHFW�FRVWV�DSSOLFDEOH�WR�IXWXUH�DFFRXQWLQJ�SHULRGV�DQG�DUH�UHFRUGHG�
DV�SUHSDLG�LWHPV�LQ�ERWK�JRYHUQPHQW�ZLGH�DQG�IXQG�ILQDQFLDO�VWDWHPHQWV��
�
&DSLWDO�$VVHWV�
�
&DSLWDO�DVVHWV��ZKLFK�LQFOXGH�SURSHUW\��SODQW�DQG�HTXLSPHQW��DQG�LQIUDVWUXFWXUH�DVVHWV��H�J���URDGV��
VLGHZDONV�DQG�VLPLODU�LWHPV��DUH�UHSRUWHG�LQ�WKH�JRYHUQPHQW�DFWLYLWLHV�FROXPQV�LQ�WKH�JRYHUQPHQW�
ZLGH� ILQDQFLDO� VWDWHPHQWV��&DSLWDO� DVVHWV� DUH� GHILQHG� E\� WKH� JRYHUQPHQW� DV� DVVHWV�ZLWK� DQ� LQLWLDO��
LQGLYLGXDO�FRVW�RI�PRUH�WKDQ���������DPRXQW�QRW�URXQGHG��DQG�DQ�HVWLPDWHG�XVHIXO�OLIH�LQ�H[FHVV�RI�
RQH� \HDU�� 6XFK� DVVHWV� DUH� UHFRUGHG� DW� KLVWRULFDO� FRVW� RU� HVWLPDWHG� KLVWRULFDO� FRVW� LI� SXUFKDVHG� RU�
FRQVWUXFWHG�� 'RQDWHG� FDSLWDO� DVVHWV� DUH� UHFRUGHG� DW� HVWLPDWHG� IDLU� PDUNHW� YDOXH� DW� WKH� GDWH� RI�
GRQDWLRQ��
�
7KH�FRVWV�RI�QRUPDO�PDLQWHQDQFH�DQG�UHSDLUV�WKDW�GR�QRW�DGG�WR�WKH�YDOXH�RI�WKH�DVVHW�RU�PDWHULDOO\�
H[WHQG� DVVHWV� OLYHV� DUH� QRW� FDSLWDOL]HG�� 0DMRU� RXWOD\V� IRU� FDSLWDO� DVVHWV� DQG� LPSURYHPHQWV� DUH�
FDSLWDOL]HG�DV�SURMHFWV�DUH�FRQVWUXFWHG��
�
,Q�WKH�JRYHUQPHQWDO�IXQG�ILQDQFLDO�VWDWHPHQWV��DPRXQWV�LQFXUUHG�IRU�WKH�DFTXLVLWLRQ�RI�FDSLWDO�DVVHWV�
DUH� UHSRUWHG�DV� IXQG�H[SHQGLWXUHV��'HSUHFLDWLRQ�H[SHQVH�LV�QRW� UHSRUWHG� LQ� WKH�JRYHUQPHQWDO� IXQG�
ILQDQFLDO�VWDWHPHQWV��
�
8QHDUQHG�5HYHQXH�
�
*RYHUQPHQWDO�IXQGV�UHSRUW�XQHDUQHG�UHYHQXH�LQ�FRQQHFWLRQ�ZLWK�UHVRXUFHV�WKDW�KDYH�EHHQ�UHFHLYHG��
EXW�QRW�\HW�HDUQHG��
�
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�
$VVHWV��/LDELOLWLHV�DQG�1HW�3RVLWLRQ�RU�(TXLW\��FRQWLQXHG��
�
'HIHUUHG�2XWIORZV�,QIORZV�RI�5HVRXUFHV�
�
7KH� VWDWHPHQW� RI� QHW� SRVLWLRQ� UHSRUWV�� DV� DSSOLFDEOH�� D� VHSDUDWH� VHFWLRQ� IRU� GHIHUUHG� RXWIORZV� RI�
UHVRXUFHV���'HIHUUHG�RXWIORZV�RI�UHVRXUFHV�UHSUHVHQW�D�FRQVXPSWLRQ�RI�QHW�SRVLWLRQ�WKDW�DSSOLHV�WR�
IXWXUH� UHSRUWLQJ� SHULRG�V�� DQG� VR� ZLOO� QRW� EH� UHFRJQL]HG� DV� DQ� RXWIORZ� RI� UHVRXUFHV�
�H[SHQVH�H[SHQGLWXUH��XQWLO�WKDW�WLPH���)RU�H[DPSOH��WKH�'LVWULFW�ZRXOG�UHFRUG�GHIHUUHG�RXWIORZV�RI�
UHVRXUFHV� UHODWHG� WR�GHELW� DPRXQWV� UHVXOWLQJ� IURP�FXUUHQW�DQG�DGYDQFH� UHIXQGLQJV� UHVXOWLQJ� LQ�WKH�
GHIHDVDQFH� RI� GHEW� �L�H�� ZKHQ� WKHUH� DUH� GLIIHUHQFHV� EHWZHHQ� WKH� UHDFTXLVLWLRQ� SULFH� DQG� WKH� QHW�
FDUU\LQJ�DPRXQW�RI�WKH�ROG�GHEW���
�
7KH� VWDWHPHQW� RI� QHW� SRVLWLRQ� UHSRUWV�� DV� DSSOLFDEOH�� D� VHSDUDWH� VHFWLRQ� IRU� GHIHUUHG� LQIORZV� RI�
UHVRXUFHV�� �'HIHUUHG� LQIORZV� RI� UHVRXUFHV� UHSUHVHQW� DQ� DFTXLVLWLRQ� RI� QHW� SRVLWLRQ� WKDW� DSSOLHV� WR�
IXWXUH� UHSRUWLQJ�SHULRG�V��DQG�VR�ZLOO�QRW�EH�UHFRJQL]HG�DV�DQ� LQIORZ�RI� UHVRXUFHV� �UHYHQXH��XQWLO�
WKDW�WLPH���)RU�H[DPSOH��ZKHQ�DQ�DVVHW�LV�UHFRUGHG�LQ�WKH�JRYHUQPHQWDO�IXQG�ILQDQFLDO�VWDWHPHQWV��
EXW�WKH�UHYHQXH�LV�QRW�DYDLODEOH��WKH�'LVWULFW�UHSRUWV�D�GHIHUUHG�LQIORZ�RI�UHVRXUFHV�XQWLO�VXFK�WLPHV�
DV�WKH�UHYHQXH�EHFRPHV�DYDLODEOH��
�
)XQG�(TXLW\�1HW�3RVLWLRQ�
�
,Q� WKH� IXQG� ILQDQFLDO� VWDWHPHQWV�� JRYHUQPHQWDO� IXQGV� UHSRUW� QRQ� VSHQGDEOH� DQG� UHVWULFWHG� IXQG�
EDODQFH� IRU� DPRXQWV� WKDW� DUH� QRW� DYDLODEOH� IRU� DSSURSULDWLRQ� RU� DUH� OHJDOO\� UHVWULFWHG� E\� RXWVLGH�
SDUWLHV�IRU�XVH�IRU�D�VSHFLILF�SXUSRVH��$VVLJQPHQWV�RI�IXQG�EDODQFH�UHSUHVHQW�WHQWDWLYH�PDQDJHPHQW�
SODQV�WKDW�DUH�VXEMHFW�WR�FKDQJH���
�
&RPPLWWHG�IXQG�EDODQFH���$PRXQWV�WKDW�FDQ�EH�XVHG�RQO\�IRU�WKH�VSHFLILF�SXUSRVHV�GHWHUPLQHG�E\�D�
IRUPDO�DFWLRQ��UHVROXWLRQ��RI�WKH�%RDUG�RI�6XSHUYLVRUV��&RPPLWPHQWV�PD\�EH�FKDQJHG�RU�OLIWHG�RQO\�
E\�WKH�%RDUG�RI�6XSHUYLVRUV�WDNLQJ�WKH�VDPH�IRUPDO�DFWLRQ��UHVROXWLRQ��WKDW�LPSRVHG�WKH�FRQVWUDLQW�
RULJLQDOO\��5HVRXUFHV�DFFXPXODWHG�SXUVXDQW�WR�VWDELOL]DWLRQ�DUUDQJHPHQWV�VRPHWLPHV�DUH�UHSRUWHG�LQ�
WKLV�FDWHJRU\��
�
$VVLJQHG�IXQG�EDODQFH���,QFOXGHV�VSHQGDEOH�IXQG�EDODQFH�DPRXQWV�WKDW�DUH�LQWHQGHG�WR�EH�XVHG�IRU�
VSHFLILF�SXUSRVHV�WKDW�DUH�QHLWKHU�FRQVLGHUHG�UHVWULFWHG�QRU�FRPPLWWHG��7KH�%RDUG�FDQ�DVVLJQ�IXQG�
EDODQFH�DV�LW�GRHV�ZKHQ�DSSURSULDWLQJ�IXQG�EDODQFH�WR�FRYHU�GLIIHUHQFHV�LQ�HVWLPDWHG�UHYHQXH�DQG�
DSSURSULDWLRQV�LQ�WKH�VXEVHTXHQW�\HDU
V�DSSURSULDWHG�EXGJHW��$VVLJQPHQWV�DUH�JHQHUDOO\�WHPSRUDU\�
DQG�QRUPDOO\�WKH�VDPH�IRUPDO�DFWLRQ�QHHG�QRW�EH�WDNHQ�WR�UHPRYH�WKH�DVVLJQPHQW���
�
7KH� 'LVWULFW� ILUVW� XVHV� FRPPLWWHG� IXQG� EDODQFH�� IROORZHG� E\� DVVLJQHG� IXQG� EDODQFH� DQG� WKHQ�
XQDVVLJQHG�IXQG�EDODQFH�ZKHQ�H[SHQGLWXUHV�DUH�LQFXUUHG�IRU�SXUSRVHV�IRU�ZKLFK�DPRXQWV�LQ�DQ\�RI�
WKH�XQUHVWULFWHG�IXQG�EDODQFH�FODVVLILFDWLRQV�FRXOG�EH�XVHG��
�
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127(�%���6800$5<�2)�6,*1,),&$17�$&&2817,1*�32/,&,(6��&217,18('��
�
$VVHWV��/LDELOLWLHV�DQG�1HW�3RVLWLRQ�RU�(TXLW\��FRQWLQXHG��
�
)XQG�(TXLW\�1HW�3RVLWLRQ��FRQWLQXHG��
�
1HW�SRVLWLRQ�LV�WKH�GLIIHUHQFH�EHWZHHQ�DVVHWV�DQG�GHIHUUHG�RXWIORZV�RI�UHVRXUFHV�OHVV�OLDELOLWLHV�DQG�
GHIHUUHG� LQIORZV� RI� UHVRXUFHV�� � 1HW� SRVLWLRQ� LQ� WKH� JRYHUQPHQW�ZLGH� ILQDQFLDO� VWDWHPHQWV� DUH�
FDWHJRUL]HG�DV�QHW�LQYHVWPHQW�LQ�FDSLWDO�DVVHWV��UHVWULFWHG�RU�XQUHVWULFWHG���1HW�LQYHVWPHQW�LQ�FDSLWDO�
DVVHWV�UHSUHVHQWV�QHW�SRVLWLRQ�UHODWHG�WR�LQIUDVWUXFWXUH�DQG�SURSHUW\��SODQW�DQG�HTXLSPHQW���5HVWULFWHG�
QHW� SRVLWLRQ� UHSUHVHQWV� WKH� DVVHWV� UHVWULFWHG� E\� WKH�'LVWULFW¶V�%RQG� FRYHQDQWV�RU� RWKHU� FRQWUDFWXDO�
UHVWULFWLRQV���8QUHVWULFWHG�QHW�SRVLWLRQ�FRQVLVWV�RI�WKH�QHW�SRVLWLRQ�QRW�PHHWLQJ�WKH�GHILQLWLRQ�RI�HLWKHU�
RI�WKH�RWKHU�WZR�FRPSRQHQWV��
�
2WKHU�'LVFORVXUHV�
�
8VH�RI�(VWLPDWHV�
�
7KH�SUHSDUDWLRQ�RI�ILQDQFLDO�VWDWHPHQWV�LQ�FRQIRUPLW\�ZLWK�JHQHUDOO\�DFFHSWHG�DFFRXQWLQJ�SULQFLSOHV�
UHTXLUHV�PDQDJHPHQW�WR�PDNH�HVWLPDWHV�DQG�DVVXPSWLRQV�WKDW�DIIHFW�WKH�UHSRUWHG�DPRXQWV�RI�DVVHWV�
DQG� OLDELOLWLHV�� DQG� GLVFORVXUH� RI� FRQWLQJHQW� DVVHWV� DQG� OLDELOLWLHV� DW� WKH� GDWH� RI� WKH� ILQDQFLDO�
VWDWHPHQWV�� DQG� WKH� UHSRUWHG� DPRXQWV� RI� UHYHQXHV� DQG� H[SHQGLWXUHV� GXULQJ� WKH� UHSRUWLQJ� SHULRG��
$FWXDO�UHVXOWV�FRXOG�GLIIHU�IURP�WKRVH�HVWLPDWHV��
�
127(�&���%8'*(7$5<�,1)250$7,21�
�
7KH�'LVWULFW� LV� UHTXLUHG�WR�HVWDEOLVK�D�EXGJHWDU\�V\VWHP�DQG�DQ�DSSURYHG�$QQXDO�%XGJHW��$QQXDO�
%XGJHWV� DUH� DGRSWHG� RQ� D� EDVLV� FRQVLVWHQW�ZLWK� JHQHUDOO\� DFFHSWHG� DFFRXQWLQJ� SULQFLSOHV� IRU� WKH�
JHQHUDO�IXQG��$OO�DQQXDO�DSSURSULDWLRQV�ODSVH�DW�ILVFDO�\HDU�HQG��
�
7KH�'LVWULFW� IROORZV� WKHVH�SURFHGXUHV� LQ�HVWDEOLVKLQJ� WKH�EXGJHWDU\�GDWD� UHIOHFWHG� LQ� WKH� ILQDQFLDO�
VWDWHPHQWV��
�

D�� (DFK�\HDU�WKH�'LVWULFW�0DQDJHU�VXEPLWV�WR�WKH�'LVWULFW�%RDUG�D�SURSRVHG�RSHUDWLQJ�EXGJHW�
IRU�WKH�ILVFDO�\HDU�FRPPHQFLQJ�WKH�IROORZLQJ�2FWREHU����

E�� 3XEOLF�KHDULQJV�DUH�FRQGXFWHG�WR�REWDLQ�SXEOLF�FRPPHQWV��
F�� 3ULRU�WR�2FWREHU����WKH�EXGJHW�LV�OHJDOO\�DGRSWHG�E\�WKH�'LVWULFW�%RDUG��
G�� $OO�EXGJHW�FKDQJHV�PXVW�EH�DSSURYHG�E\�WKH�'LVWULFW�%RDUG��
H�� 7KH�EXGJHWV�DUH�DGRSWHG�RQ�D�EDVLV�FRQVLVWHQW�ZLWK�JHQHUDOO\�DFFHSWHG�DFFRXQWLQJ�SULQFLSOHV��
I�� 8QXVHG�DSSURSULDWLRQ�IRU�DQQXDOO\�EXGJHWHG�IXQGV�ODSVH�DW�WKH�HQG�RI�WKH�\HDU��

�
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127(�'�±�'(326,76��
�
'HSRVLWV�
�
7KH� 'LVWULFW
V� FDVK� EDODQFHV�� LQFOXGLQJ� FHUWLILFDWHV� RI� GHSRVLW�� ZHUH� HQWLUHO\� FRYHUHG� E\� IHGHUDO�
GHSRVLWRU\�LQVXUDQFH�RU�E\�D�FROODWHUDO�SRRO�SOHGJHG�WR�WKH�6WDWH�7UHDVXUHU��)ORULGD�6WDWXWHV�&KDSWHU�
������)ORULGD�6HFXULW\�IRU�3XEOLF�'HSRVLWV�$FW��� UHTXLUHV�DOO�TXDOLILHG�GHSRVLWRULHV� WR�GHSRVLW�ZLWK�
WKH�7UHDVXUHU�RU�DQRWKHU�EDQNLQJ� LQVWLWXWLRQ�HOLJLEOH�FROODWHUDO�HTXDO� WR�YDULRXV�SHUFHQWDJHV�RI� WKH�
DYHUDJH� GDLO\� EDODQFH� IRU� HDFK�PRQWK� RI� DOO� SXEOLF� GHSRVLWV� LQ� H[FHVV� RI� DQ\� DSSOLFDEOH� GHSRVLW�
LQVXUDQFH� KHOG�� 7KH� SHUFHQWDJH� RI� HOLJLEOH� FROODWHUDO� �JHQHUDOO\�� 8�6�� *RYHUQPHQWDO� DQG� DJHQF\�
VHFXULWLHV��VWDWH�RU�ORFDO�JRYHUQPHQW�GHEW��RU�FRUSRUDWH�ERQGV��WR�SXEOLF�GHSRVLWV�LV�GHSHQGHQW�XSRQ�
WKH�GHSRVLWRU\
V�ILQDQFLDO�KLVWRU\�DQG�LWV�FRPSOLDQFH�ZLWK�&KDSWHU������,Q�WKH�HYHQW�RI�D�IDLOXUH�RI�D�
TXDOLILHG�SXEOLF�GHSRVLWRU\��WKH�UHPDLQLQJ�SXEOLF�GHSRVLWRULHV�ZRXOG�EH�UHVSRQVLEOH�IRU�FRYHULQJ�DQ\�
UHVXOWLQJ�ORVVHV��
�
�

127(�(���0$1$*(0(17�&203$1<�
�
7KH� 'LVWULFW� KDV� FRQWUDFWHG� ZLWK� D� PDQDJHPHQW� FRPSDQ\� WR� SHUIRUP� VHUYLFHV� ZKLFK� LQFOXGH�
ILQDQFLDO� DQG� DFFRXQWLQJ� DGYLVRU\� VHUYLFHV��&HUWDLQ� HPSOR\HHV� RI� WKH�PDQDJHPHQW� FRPSDQ\� DOVR�
VHUYH� DV� RIILFHUV�RI� WKH�'LVWULFW��8QGHU� WKH� DJUHHPHQW�� WKH�'LVWULFW� FRPSHQVDWHV� WKH�PDQDJHPHQW�
FRPSDQ\�IRU�PDQDJHPHQW��DFFRXQWLQJ��ILQDQFLDO�UHSRUWLQJ��FRPSXWHU�DQG�RWKHU�DGPLQLVWUDWLYH�FRVWV��
�
127(�)���5,6.�0$1$*(0(17�
�
7KH�'LVWULFW�LV�H[SRVHG�WR�YDULRXV�ULVNV�RI�ORVV�UHODWHG�WR�WRUWV��WKHIW�RI��GDPDJH�WR��DQG�GHVWUXFWLRQ�
RI�DVVHWV��HUURUV�DQG�RPLVVLRQV��QDWXUDO�GLVDVWHUV��DQG�HQYLURQPHQWDO�UHPHGLDWLRQ��7KH�'LVWULFW�KDV�
REWDLQHG�FRPPHUFLDO�LQVXUDQFH�IURP�LQGHSHQGHQW� WKLUG�SDUWLHV�WR�PLWLJDWH�WKH�FRVWV�RI� WKHVH�ULVNV��
FRYHUDJH� PD\� QRW� H[WHQG� WR� DOO� VLWXDWLRQV�� 7KHUH� ZHUH� QR� VHWWOHG� FODLPV� VLQFH� LQFHSWLRQ� RI� WKH�
'LVWULFW��
�
127(�*�±�&21&(175$7,21�
�
7KH�'LVWULFWV�DFWLYLW\� LV�GHSHQGHQW�XSRQ� WKH�FRQWLQXHG� LQYROYHPHQW�RI� WKH�'HYHORSHU�� WKH� ORVV�RI�
ZKLFK�FRXOG�KDYH�D�PDWHULDO�DGYHUVH�HIIHFW�RQ�WKH�'LVWULFW�RSHUDWLRQV��
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%8'*(7�
326,7,9(�

�1(*$7,9(��
5(9(18(6

'HYHORSHU�FRQWULEXWLRQV ���������� ������������ �������������
���727$/�5(9(18(6 ����������� ������������� ��������������

(;3(1',785(6
&XUUHQW
���*HQHUDO�JRYHUQPHQW ����������� ������������� ��������������
���3K\VLFDO�HQYLURQPHQW ����������� �������������� �������������
�����727$/�(;3(1',785(6 ����������� ������������� �������������

(;&(66�2)�5(9(18(6�29(5
����81'(5��(;3(1',785(6 ������������ �������������� ��������������

)81'�%$/$1&(6
���%HJLQQLQJ�RI�\HDU �������������

���(QG�RI�\HDU ������������


��2ULJLQDO�DQG�ILQDO�EXGJHW�
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7KH�'LVWULFW� LV� UHTXLUHG� WR� HVWDEOLVK� D� EXGJHWDU\� V\VWHP� DQG� DQ� DSSURYHG�$QQXDO�%XGJHW� IRU� WKH�
JHQHUDO� IXQG�� 7KH� 'LVWULFW¶V� EXGJHWLQJ� SURFHVV� LV� EDVHG� RQ� HVWLPDWHV� RI� FDVK� UHFHLSWV� DQG� FDVK�
H[SHQGLWXUHV�ZKLFK�DUH�DSSURYHG�E\� WKH�%RDUG��7KH�EXGJHW�DSSUR[LPDWHV�D�EDVLV�FRQVLVWHQW�ZLWK�
DFFRXQWLQJ� SULQFLSOHV� JHQHUDOO\� DFFHSWHG� LQ� WKH� 8QLWHG� 6WDWHV� RI� $PHULFD� �JHQHUDOO\� DFFHSWHG�
DFFRXQWLQJ�SULQFLSOHV����
�
$Q�RSHUDWLQJ�EXGJHW�ZDV�DGRSWHG�DQG�PDLQWDLQHG�E\�WKH�JRYHUQLQJ�ERDUG�IRU�WKH�'LVWULFW�SXUVXDQW�
WR�WKH�UHTXLUHPHQWV�RI�)ORULGD�6WDWXWHV��7KH�EXGJHW�LV�DGRSWHG�XVLQJ�WKH�VDPH�EDVLV�RI�DFFRXQWLQJ�
WKDW�LV�XVHG�LQ�SUHSDUDWLRQ�RI�WKH�IXQG�ILQDQFLDO�VWDWHPHQWV��7KH�OHJDO�OHYHO�RI�EXGJHWDU\�FRQWURO��WKH�
OHYHO�DW�ZKLFK�H[SHQGLWXUHV�PD\�QRW�H[FHHG�EXGJHW�� LV�LQ�WKH�DJJUHJDWH��$Q\�EXGJHW�DPHQGPHQWV�
WKDW�LQFUHDVH�WKH�DJJUHJDWH�EXGJHWHG�DSSURSULDWLRQV�PXVW�EH�DSSURYHG�E\�WKH�%RDUG�RI�6XSHUYLVRUV��
$FWXDO�JHQHUDO�IXQG�H[SHQGLWXUHV�GLG�QRW�H[FHHG�DSSURSULDWLRQV�IRU�WKH�ILVFDO�\HDU�HQGHG�6HSWHPEHU�
����������
�
7KH�YDULDQFH�EHWZHHQ�EXGJHWHG�DQG�DFWXDO�JHQHUDO�IXQG�UHYHQXHV�LV�VLJQLILFDQW��7KH�DFWXDO�JHQHUDO�
IXQG�H[SHQGLWXUHV� IRU� WKH� FXUUHQW� ILVFDO�\HDU�ZHUH� ORZHU� WKDQ�EXGJHWHG�DPRXQWV�GXH�SULPDULO\� WR�
DQWLFLSDWHG�FRVWV�ZKLFK�ZHUH�QRW�LQFXUUHG�LQ�WKH�FXUUHQW�ILVFDO�\HDU���
�
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�
7R�WKH�%RDUG�RI�'LUHFWRUV��
3ROODUG�5RDG�&RPPXQLW\�'HYHORSPHQW�'LVWULFW� �
&LW\�RI�:LQWHU�+DYHQ��)ORULGD�
�
:H�KDYH�DXGLWHG�LQ�DFFRUGDQFH�ZLWK�WKH�DXGLWLQJ�VWDQGDUGV�JHQHUDOO\�DFFHSWHG�LQ�WKH�8QLWHG�6WDWHV�
RI�$PHULFD�DQG�WKH�VWDQGDUGV�DSSOLFDEOH�WR�WKH�ILQDQFLDO�DXGLWV�FRQWDLQHG�LQ�*RYHUQPHQW�$XGLWLQJ�
6WDQGDUGV� LVVXHG� E\� WKH� &RPSWUROOHU� *HQHUDO� RI� WKH� 8QLWHG� 6WDWHV�� WKH� ILQDQFLDO� VWDWHPHQWV� RI�
3ROODUG�5RDG�&RPPXQLW\�'HYHORSPHQW�'LVWULFW��DV�RI�6HSWHPEHU����������DQG�IRU�WKH�\HDU�HQGHG�
6HSWHPEHU� ���� ������ ZKLFK� FROOHFWLYHO\� FRPSULVH� WKH� 3ROODUG� 5RDG� &RPPXQLW\� 'HYHORSPHQW�
'LVWULFW¶V�EDVLF�ILQDQFLDO�VWDWHPHQWV�DQG�KDYH�LVVXHG�RXU�UHSRUW�WKHUHRQ�GDWHG�$SULO�����������
�
,QWHUQDO�&RQWURO�2YHU�)LQDQFLDO�5HSRUWLQJ��
�
,Q�SODQQLQJ�DQG�SHUIRUPLQJ�RXU�DXGLW��ZH�FRQVLGHUHG� WKH�'LVWULFW¶V� LQWHUQDO�FRQWURO�RYHU� ILQDQFLDO�
UHSRUWLQJ� �LQWHUQDO� FRQWURO�� WR� GHWHUPLQH� WKH� DXGLW� SURFHGXUHV� WKDW� DUH� DSSURSULDWH� LQ� WKH�
FLUFXPVWDQFHV�IRU�WKH�SXUSRVH�RI�H[SUHVVLQJ�RXU�RSLQLRQV�RQ�WKH�ILQDQFLDO�VWDWHPHQWV��EXW�QRW�IRU�WKH�
SXUSRVH�RI�H[SUHVVLQJ�DQ�RSLQLRQ�RQ�WKH�HIIHFWLYHQHVV�RI�WKH�'LVWULFW¶V�LQWHUQDO�FRQWURO��$FFRUGLQJO\��
ZH�GR�QRW�H[SUHVV�DQ�RSLQLRQ�RQ� WKH�HIIHFWLYHQHVV�RI� WKH�'LVWULFW¶V� LQWHUQDO�FRQWURO�RYHU� ILQDQFLDO�
UHSRUWLQJ��
�
$� GHILFLHQF\� LQ� LQWHUQDO� FRQWURO� H[LVWV�ZKHQ� WKH� GHVLJQ� RU� RSHUDWLRQ� RI� D� FRQWURO� GRHV� QRW� DOORZ�
PDQDJHPHQW�RU�HPSOR\HHV��LQ�WKH�QRUPDO�FRXUVH�RI�SHUIRUPLQJ�WKHLU�DVVLJQHG�IXQFWLRQV��WR�SUHYHQW�
RU�GHWHFW�PLVVWDWHPHQWV�RQ�D�WLPHO\�EDVLV���$�PDWHULDO�ZHDNQHVV�LV�D�GHILFLHQF\��RU�D�FRPELQDWLRQ�RI�
GHILFLHQFLHV�� LQ� LQWHUQDO� FRQWURO� VXFK� WKDW� WKHUH� LV� D� UHDVRQDEOH� SRVVLELOLW\� WKDW� D� PDWHULDO�
PLVVWDWHPHQW�RI�WKH�HQWLW\¶V�ILQDQFLDO�VWDWHPHQWV�ZLOO�QRW�EH�SUHYHQWHG��RU�GHWHFWHG�DQG�FRUUHFWHG�RQ�
D�WLPHO\�EDVLV���$�VLJQLILFDQW�GHILFLHQF\�LV�D�GHILFLHQF\��RU�D�FRPELQDWLRQ�RI�GHILFLHQFLHV��LQ�LQWHUQDO�
FRQWURO�WKDW�LV�OHVV�VHYHUH�WKDQ�D�PDWHULDO�ZHDNQHVV��\HW�LPSRUWDQW�HQRXJK�WR�PHULW�DWWHQWLRQ�E\�WKRVH�
FKDUJHG�ZLWK�JRYHUQDQFH��
�
2XU�FRQVLGHUDWLRQ�RI�LQWHUQDO�FRQWURO�ZDV�IRU�WKH�OLPLWHG�SXUSRVH�GHVFULEHG�LQ�WKH�ILUVW�SDUDJUDSK�RI�
WKLV� VHFWLRQ� DQG� ZDV� QRW� GHVLJQHG� WR� LGHQWLI\� DOO� GHILFLHQFLHV� LQ� LQWHUQDO� FRQWURO� WKDW� PLJKW� EH�
PDWHULDO�ZHDNQHVVHV�RU��VLJQLILFDQW�GHILFLHQFLHV�� �*LYHQ�WKHVH�OLPLWDWLRQV��GXULQJ�RXU�DXGLW�ZH�GLG�
QRW� LGHQWLI\� DQ\� GHILFLHQFLHV� LQ� LQWHUQDO� FRQWURO� WKDW� ZH� FRQVLGHU� WR� EH� PDWHULDO� ZHDNQHVVHV���
+RZHYHU��PDWHULDO�ZHDNQHVVHV�PD\�H[LVW�WKDW�KDYH�QRW�EHHQ�LGHQWLILHG��
�



�

�������

&RPSOLDQFH�DQG�2WKHU�0DWWHUV��
�
$V�SDUW�RI�REWDLQLQJ�UHDVRQDEOH�DVVXUDQFH�DERXW�ZKHWKHU�WKH�'LVWULFW¶V�ILQDQFLDO�VWDWHPHQWV�DUH�IUHH�
RI�PDWHULDO�PLVVWDWHPHQW�� ZH� SHUIRUPHG� WHVWV� RI� LWV� FRPSOLDQFH�ZLWK� FHUWDLQ� SURYLVLRQV� RI� ODZV��
UHJXODWLRQV�� FRQWUDFWV�� DQG� JUDQW� DJUHHPHQWV�� QRQFRPSOLDQFH�ZLWK�ZKLFK� FRXOG�KDYH� D� GLUHFW� DQG�
PDWHULDO�HIIHFW�RQ�WKH�GHWHUPLQDWLRQ�RI�ILQDQFLDO�VWDWHPHQW�DPRXQWV��+RZHYHU��SURYLGLQJ�DQ�RSLQLRQ�
RQ�FRPSOLDQFH�ZLWK�WKRVH�SURYLVLRQV�ZDV�QRW�DQ�REMHFWLYH�RI�RXU�DXGLW��DQG�DFFRUGLQJO\��ZH�GR�QRW�
H[SUHVV�VXFK�DQ�RSLQLRQ��7KH�UHVXOWV�RI�RXU�WHVWV�GLVFORVHG�QR�LQVWDQFHV�RI�QRQFRPSOLDQFH�RU�RWKHU�
PDWWHUV�WKDW�DUH�UHTXLUHG�WR�EH�UHSRUWHG�XQGHU�*RYHUQPHQW�$XGLWLQJ�6WDQGDUGV��
�
3XUSRVH�RI�WKLV�5HSRUW�
�
7KLV�UHSRUW�LV�LQWHQGHG�VROHO\�WR�GHVFULEH�WKH�VFRSH�RI�RXU�WHVWLQJ�RI�LQWHUQDO�FRQWURO�DQG�FRPSOLDQFH�
DQG� WKH� UHVXOWV� RI� WKDW� WHVWLQJ�� DQG� QRW� WR� SURYLGH� DQ� RSLQLRQ� RQ� WKH� HIIHFWLYHQHVV�RI� WKH� HQWLW\¶V�
LQWHUQDO� FRQWURO� RU� RQ� FRPSOLDQFH�� � 7KLV� UHSRUW� LV� DQ� LQWHJUDO� SDUW� RI� DQ� DXGLW� SHUIRUPHG� LQ�
DFFRUGDQFH�ZLWK�*RYHUQPHQW� $XGLWLQJ� 6WDQGDUGV� LQ� FRQVLGHULQJ� WKH� HQWLW\¶V� LQWHUQDO� FRQWURO� DQG�
FRPSOLDQFH���$FFRUGLQJO\��WKLV�FRPPXQLFDWLRQ�LV�QRW�VXLWDEOH�IRU�DQ\�RWKHU�SXUSRVH��
�

�
'L%DUWRORPHR��0F%HH��+DUWOH\�	�%DUQHV��3�$��
)RUW�3LHUFH��)ORULGD�
$SULO����������
�
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7R�WKH�%RDUG�RI�'LUHFWRUV�
3ROODUG�5RDG�&RPPXQLW\�'HYHORSPHQW�'LVWULFW� �
&LW\�RI�:LQWHU�+DYHQ��)ORULGD�
�
:H�KDYH�H[DPLQHG�WKH�'LVWULFW
V�FRPSOLDQFH�ZLWK�WKH�UHTXLUHPHQWV�RI�6HFWLRQ����������)ORULGD�
6WDWXWHV�ZLWK� UHJDUGV� WR� WKH�'LVWULFW
V� LQYHVWPHQWV� GXULQJ� WKH� \HDU� HQGHG� 6HSWHPEHU� ���� ������
0DQDJHPHQW� LV� UHVSRQVLEOH� IRU� WKH� 'LVWULFW
V� FRPSOLDQFH� ZLWK� WKRVH� UHTXLUHPHQWV�� 2XU�
UHVSRQVLELOLW\�LV�WR�H[SUHVV�DQ�RSLQLRQ�RQ�WKH�'LVWULFW
V�FRPSOLDQFH�EDVHG�RQ�RXU�H[DPLQDWLRQ���
�
2XU� H[DPLQDWLRQ� ZDV� FRQGXFWHG� LQ� DFFRUGDQFH� ZLWK� DWWHVWDWLRQ� VWDQGDUGV� HVWDEOLVKHG� E\� WKH�
$PHULFDQ� ,QVWLWXWH�RI�&HUWLILHG�3XEOLF�$FFRXQWDQWV�DQG��DFFRUGLQJO\�� LQFOXGHG�H[DPLQLQJ��RQ�D�
WHVW�EDVLV��HYLGHQFH�DERXW�WKH�'LVWULFW
V�FRPSOLDQFH�ZLWK�WKRVH�UHTXLUHPHQWV�DQG�SHUIRUPLQJ�VXFK�
RWKHU� SURFHGXUHV� DV� ZH� FRQVLGHUHG� QHFHVVDU\� LQ� WKH� FLUFXPVWDQFHV�� :H� EHOLHYH� WKDW� RXU�
H[DPLQDWLRQ� SURYLGHV� D� UHDVRQDEOH� EDVLV� IRU� RXU� RSLQLRQ��2XU� H[DPLQDWLRQ� GRHV� QRW� SURYLGH� D�
OHJDO�GHWHUPLQDWLRQ�RQ�WKH�'LVWULFW
V�FRPSOLDQFH�ZLWK�VSHFLILHG�UHTXLUHPHQWV��
�
,Q� RXU� RSLQLRQ�� WKH� 'LVWULFW� FRPSOLHG�� LQ� DOO� PDWHULDO� UHVSHFWV�� ZLWK� WKH� DIRUHPHQWLRQHG�
UHTXLUHPHQWV�IRU�WKH�\HDU�HQGHG�6HSWHPEHU�����������
�
7KLV�UHSRUW�LV�LQWHQGHG�VROHO\�IRU�WKH�LQIRUPDWLRQ�DQG�XVH�RI�WKH�/HJLVODWLYH�$XGLWLQJ�&RPPLWWHH��
PHPEHUV� RI� WKH� )ORULGD�6HQDWH� DQG� WKH�)ORULGD�+RXVH�RI�5HSUHVHQWDWLYHV�� WKH�)ORULGD�$XGLWRU�
*HQHUDO��PDQDJHPHQW��DQG�WKH�%RDUG�RI�6XSHUYLVRUV�RI�3ROODUG�5RDG�&RPPXQLW\�'HYHORSPHQW�
'LVWULFW�� &LW\� RI�:LQWHU� +DYHQ�� )ORULGD� DQG� LV� QRW� LQWHQGHG� WR� EH� DQG� VKRXOG� QRW� EH� XVHG� E\�
DQ\RQH�RWKHU�WKDQ�WKHVH�VSHFLILHG�SDUWLHV��

�
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0DQDJHPHQW�/HWWHU�
�
7R�WKH�%RDUG�RI�6XSHUYLVRUV�
3ROODUG�5RDG�&RPPXQLW\�'HYHORSPHQW�'LVWULFW� �
&LW\�RI�:LQWHU�+DYHQ��)ORULGD�
�
5HSRUW�RQ�WKH�)LQDQFLDO�6WDWHPHQWV��
�

:H�KDYH�DXGLWHG�WKH�ILQDQFLDO�VWDWHPHQWV�RI�WKH�3ROODUG�5RDG�&RPPXQLW\�'HYHORSPHQW�'LVWULFW�
�³'LVWULFW´��DV�RI�DQG�IRU�WKH�ILVFDO�\HDU�HQGHG�6HSWHPEHU�����������DQG�KDYH�LVVXHG�RXU�UHSRUW�
WKHUHRQ�GDWHG�$SULO������������
�

$XGLWRUV¶�5HVSRQVLELOLW\��
�

:H�FRQGXFWHG�RXU�DXGLW�LQ�DFFRUGDQFH�ZLWK�DXGLWLQJ�VWDQGDUGV�JHQHUDOO\�DFFHSWHG�LQ�WKH�8QLWHG�
6WDWHV�RI�$PHULFD��WKH�VWDQGDUGV�DSSOLFDEOH�WR�ILQDQFLDO�DXGLWV�FRQWDLQHG�LQ�*RYHUQPHQW�$XGLWLQJ�
6WDQGDUGV��LVVXHG�E\�WKH�&RPSWUROOHU�*HQHUDO�RI�WKH�8QLWHG�6WDWHV��DQG�&KDSWHU���������5XOHV�RI�
WKH�$XGLWRU�*HQHUDO���
�

2WKHU�5HSRUWLQJ�5HTXLUHPHQWV��
�

:H�KDYH�LVVXHG�RXU�,QGHSHQGHQW�$XGLWRUV
�5HSRUW�RQ�,QWHUQDO�&RQWURO�RYHU�)LQDQFLDO�5HSRUWLQJ�
DQG�&RPSOLDQFH�DQG�2WKHU�0DWWHUV�%DVHG�RQ�DQ�$XGLW�RI�WKH�)LQDQFLDO�6WDWHPHQWV�3HUIRUPHG�LQ�
$FFRUGDQFH�ZLWK�*RYHUQPHQW�$XGLWLQJ�6WDQGDUGV� DQG� ,QGHSHQGHQW�$FFRXQWDQWV
�5HSRUW� RQ� DQ�
H[DPLQDWLRQ� FRQGXFWHG� LQ� DFFRUGDQFH�ZLWK�$,&3$�3URIHVVLRQDO� 6WDQGDUGV��$7�&�6HFWLRQ������
UHJDUGLQJ� FRPSOLDQFH� UHTXLUHPHQWV� LQ� DFFRUGDQFH� ZLWK� &KDSWHU� �������� 5XOHV� RI� WKH� $XGLWRU�
*HQHUDO��'LVFORVXUHV� LQ� WKRVH�UHSRUWV��ZKLFK�DUH�GDWHG�$SULO�����������VKRXOG�EH�FRQVLGHUHG� LQ�
FRQMXQFWLRQ�ZLWK�WKLV�PDQDJHPHQW�OHWWHU���
�

3ULRU�$XGLW�)LQGLQJV��
�

6HFWLRQ�����������L�����5XOHV�RI�WKH�$XGLWRU�*HQHUDO��UHTXLUHV�WKDW�ZH�GHWHUPLQH�ZKHWKHU�RU�QRW�
FRUUHFWLYH� DFWLRQV� KDYH� EHHQ� WDNHQ� WR� DGGUHVV� ILQGLQJV� DQG� UHFRPPHQGDWLRQV� PDGH� LQ� WKH�
SUHFHGLQJ�DQQXDO�ILQDQFLDO�DXGLW�UHSRUW��7KHUH�ZHUH�QR�ILQGLQJV�RU�UHFRPPHQGDWLRQV�PDGH�LQ�WKH�
SUHFHGLQJ�DQQXDO�ILQDQFLDO�DXGLW��
�

2IILFLDO�7LWOH�DQG�/HJDO�$XWKRULW\��
�

6HFWLRQ�����������L�����5XOHV�RI�WKH�$XGLWRU�*HQHUDO��UHTXLUHV�WKDW�WKH�QDPH�RU�RIILFLDO�WLWOH�DQG�
OHJDO�DXWKRULW\� IRU� WKH�SULPDU\�JRYHUQPHQW�DQG�HDFK�FRPSRQHQW�XQLW�RI� WKH�UHSRUWLQJ�HQWLW\�EH�
GLVFORVHG�LQ�WKLV�PDQDJHPHQW�OHWWHU��XQOHVV�GLVFORVHG�LQ�WKH�QRWHV�WR�WKH�ILQDQFLDO�VWDWHPHQWV��7KH�
LQIRUPDWLRQ�UHTXLUHG�LV�GLVFORVHG�LQ�WKH�QRWHV�WR�WKH�ILQDQFLDO�VWDWHPHQWV��
�



�

�������

)LQDQFLDO�&RQGLWLRQ�DQG�0DQDJHPHQW��
�

6HFWLRQ� ����������L���D�� DQG� ����������� 5XOHV� RI� WKH� $XGLWRU� *HQHUDO�� UHTXLUH� XV� WR� DSSO\�
DSSURSULDWH�SURFHGXUHV�DQG�FRPPXQLFDWH�WKH�UHVXOWV�RI�RXU�GHWHUPLQDWLRQ�DV�WR�ZKHWKHU�RU�QRW�WKH�
'LVWULFW�KDV�PHW�RQH�RU�PRUH�RI�WKH�FRQGLWLRQV�GHVFULEHG�LQ�6HFWLRQ�������������)ORULGD�6WDWXWHV��
DQG�WR�LGHQWLI\�WKH�VSHFLILF�FRQGLWLRQ�V��PHW��,Q�FRQQHFWLRQ�ZLWK�RXU�DXGLW��ZH�GHWHUPLQHG�WKDW�WKH�
'LVWULFW�GLG�QRW�PHHW�DQ\�RI�WKH�FRQGLWLRQV�GHVFULEHG�LQ�6HFWLRQ�������������)ORULGD�6WDWXWHV���
�

3XUVXDQW� WR�6HFWLRQV�����������L���E�� DQG������������5XOHV�RI� WKH�$XGLWRU�*HQHUDO��ZH�DSSOLHG�
ILQDQFLDO�FRQGLWLRQ�DVVHVVPHQW�SURFHGXUHV� IRU� WKH�'LVWULFW�� ,W� LV�PDQDJHPHQW¶V� UHVSRQVLELOLW\� WR�
PRQLWRU� WKH�'LVWULFW¶V� ILQDQFLDO�FRQGLWLRQ��DQG�RXU�ILQDQFLDO�FRQGLWLRQ�DVVHVVPHQW�ZDV�EDVHG� LQ�
SDUW�RQ�UHSUHVHQWDWLRQV�PDGH�E\�PDQDJHPHQW�DQG�WKH�UHYLHZ�RI�ILQDQFLDO� LQIRUPDWLRQ�SURYLGHG�
E\�VDPH���
�

6HFWLRQ� ����������L����� 5XOHV� RI� WKH� $XGLWRU� *HQHUDO�� UHTXLUHV� WKDW� ZH� FRPPXQLFDWH� DQ\�
UHFRPPHQGDWLRQV� WR� LPSURYH� ILQDQFLDO�PDQDJHPHQW�� ,Q� FRQQHFWLRQ�ZLWK� RXU� DXGLW��ZH� GLG� QRW�
KDYH�DQ\�VXFK�UHFRPPHQGDWLRQV���
�

6SHFLILF�,QIRUPDWLRQ��
�

$V� UHTXLUHG� E\�6HFWLRQ� ����������F��� )ORULGD�6WDWXWHV�� DQG�6HFWLRQ� ����������L����5XOHV� RI� WKH�
$XGLWRU�*HQHUDO��WKH�3ROODUG�5RDG�&RPPXQLW\�'HYHORSPHQW�'LVWULFW�UHSRUWHG���
�

D�� 7KH� WRWDO� QXPEHU� RI� GLVWULFW� HPSOR\HHV� FRPSHQVDWHG� LQ� WKH� ODVW� SD\� SHULRG� RI� WKH�
'LVWULFW¶V�ILVFDO�\HDU�DV�1�$���

E��7KH�WRWDO�QXPEHU�RI�LQGHSHQGHQW�FRQWUDFWRUV�WR�ZKRP�QRQHPSOR\HH�FRPSHQVDWLRQ�ZDV�
SDLG�LQ�WKH�ODVW�PRQWK�RI�WKH�GLVWULFW¶V�ILVFDO�\HDU�DV������

F�� $OO� FRPSHQVDWLRQ� HDUQHG� E\� RU� DZDUGHG� WR� HPSOR\HHV�� ZKHWKHU� SDLG� RU� DFFUXHG��
UHJDUGOHVV�RI�FRQWLQJHQF\�DV�1�$���

G�� $OO� FRPSHQVDWLRQ� HDUQHG� E\� RU� DZDUGHG� WR� QRQHPSOR\HH� LQGHSHQGHQW� FRQWUDFWRUV��
ZKHWKHU�SDLG�RU�DFFUXHG��UHJDUGOHVV�RI�FRQWLQJHQF\�DV�����������

H�� 7KH� 'LVWULFW� GRHV� QRW� KDYH� DQ\� FRQVWUXFWLRQ� SURMHFWV� ZLWK� D� WRWDO� FRVW� RI� DW� OHDVW�
�������� WKDW� DUH� VFKHGXOHG� WR� EHJLQ� RQ� RU� DIWHU� 2FWREHU� �� RI� WKH� ILVFDO� \HDU� EHLQJ�
UHSRUWHG��

I��7KH�'LVWULFW�GLG�QRW�DPHQG�LWV�ILQDO�DGRSWHG�EXGJHW�XQGHU�6HFWLRQ�������������)ORULGD�
6WDWXWHV���

�

$V� UHTXLUHG� E\�6HFWLRQ� ����������F��� )ORULGD�6WDWXWHV�� DQG�6HFWLRQ� ����������L����5XOHV� RI� WKH�
$XGLWRU�*HQHUDO��WKH�3ROODUG�5RDG�&RPPXQLW\�'HYHORSPHQW�'LVWULFW�UHSRUWHG���
�

D�� 7KH� UDWH� RU� UDWHV� RI� QRQ�DG� YDORUHP� VSHFLDO� DVVHVVPHQWV� LPSRVHG� E\� WKH�'LVWULFW� DV�
1�$���

E��7KH� WRWDO� DPRXQW� RI� VSHFLDO� DVVHVVPHQWV� FROOHFWHG� E\� RU�RQ� EHKDOI� RI� WKH�'LVWULFW� DV�
1�$���

F��7KH�WRWDO�DPRXQW�RI�RXWVWDQGLQJ�ERQGV�LVVXHG�E\�WKH�GLVWULFW�DV�1�$���



�

�������

�

�
$GGLWLRQDO�0DWWHUV��
�

6HFWLRQ�����������L�����5XOHV�RI�WKH�$XGLWRU�*HQHUDO��UHTXLUHV�XV�WR�FRPPXQLFDWH�QRQFRPSOLDQFH�
ZLWK�SURYLVLRQV�RI�FRQWUDFWV�RU�JUDQW�DJUHHPHQWV��RU�DEXVH�� WKDW�KDYH�RFFXUUHG��RU�DUH� OLNHO\� WR�
KDYH�RFFXUUHG��WKDW�KDYH�DQ�HIIHFW�RQ�WKH�ILQDQFLDO�VWDWHPHQWV�WKDW�LV�OHVV�WKDQ�PDWHULDO�EXW�ZKLFK�
ZDUUDQWV�WKH�DWWHQWLRQ�RI�WKRVH�FKDUJHG�ZLWK�JRYHUQDQFH��,Q�FRQQHFWLRQ�ZLWK�RXU�DXGLW��ZH�GLG�QRW�
KDYH�DQ\�VXFK�ILQGLQJV���
�

3XUSRVH�RI�WKLV�/HWWHU�
�

2XU�PDQDJHPHQW� OHWWHU� LV� LQWHQGHG� VROHO\� IRU� WKH� LQIRUPDWLRQ� DQG� XVH� RI� /HJLVODWLYH�$XGLWLQJ�
&RPPLWWHH��PHPEHUV�RI�WKH�)ORULGD�6HQDWH�DQG�WKH�)ORULGD�+RXVH�RI�5HSUHVHQWDWLYHV��WKH�)ORULGD�
$XGLWRU�*HQHUDO��)HGHUDO�DQG�RWKHU�JUDQWLQJ�DJHQFLHV��WKH�%RDUG�RI�6XSHUYLVRUV��DQG�DSSOLFDEOH�
PDQDJHPHQW�� DQG� LV� QRW� LQWHQGHG� WR� EH� DQG� VKRXOG� QRW� EH� XVHG� E\� DQ\RQH� RWKHU� WKDQ� WKHVH�
VSHFLILHG�SDUWLHV��
�

�
'L%DUWRORPHR��0F%HH��+DUWOH\�	�%DUQHV��3�$��
)RUW�3LHUFH��)ORULGD�
$SULO����������
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SECTION C



SECTION 1



Bank Date Check	No.'s Amount

General	Fund
4/25/24 106 2,003.13$	 		
5/2/24 107-110 1,150.00$	 		
5/9/24 111 287.40$	 		
5/16/24 112-113 5,509.79$	 		
6/5/24 114 4,602.50$	 		
6/14/24 115 3,168.02$	 		
6/20/24 116 543.00$	 		

Total	Amount 17,263.84$	 		

Pollard	Road
Community	Development	District

Summary	of	Check	Register

April	13,	2024	to	July	10,	2024



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  7/17/24          PAGE   1
*** CHECK DATES 04/13/2024 - 07/10/2024 ***       POLLARD ROAD GENERAL FUND

BANK A GENERAL FUND

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 4/25/24 00005 4/13/24 9190     202403 310-51300-31500                                     *            2,003.13
ATTORNEY SVCS-MAR24

KILINSKI / VAN WYK,PLLC                                         2,003.13 000106
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 5/02/24 00012 4/24/24 BH042420 202404 310-51300-11000                                     *              200.00

SUPERVISOR FEES-04/24/24
BOBBIE HENLEY                                                     200.00 000107

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 5/02/24 00013 4/26/24 22405281 202403 310-51300-31100                                     *              550.00

ENGINEERING SVCS-MAR24
DEWBERRY ENGINEERS INC.                                           550.00 000108

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 5/02/24 00011 4/24/24 JK042420 202404 310-51300-11000                                     *              200.00

SUPERVISOR FEES-04/24/24
JESSICA KOWALSKI                                                  200.00 000109

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 5/02/24 00008 4/24/24 LS042420 202404 310-51300-11000                                     *              200.00

SUPERVISOR FEES-04/24/24
LAUREN SCHWENK                                                    200.00 000110

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 5/09/24 00016 3/31/24 00063327 202403 310-51300-48000                                     *              287.40

NOTICE OF BOS MEETING
GANNETT MEDIA CORP DBA                                            287.40 000111

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 5/16/24 00002 5/01/24 27       202405 310-51300-34000                                     *            2,916.67

MANAGEMENT FEES-MAY24
5/01/24 27       202405 310-51300-35200                                     *              100.00

WEBSITE MANAGEMENT-MAY24
5/01/24 27       202405 310-51300-35100                                     *              150.00

INFORMATION TECH-MAY24
5/01/24 27       202405 310-51300-51000                                     *                2.65

OFFICE SUPPLIES
5/01/24 27       202405 310-51300-42000                                     *                3.22

POSTAGE
GOVERNMENTAL MANAGEMENT SERVICES                                3,172.54 000112

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 5/16/24 00005 5/12/24 9365     202404 310-51300-31500                                     *            2,337.25

ATTORNEY SVCS-APR24
KILINSKI / VAN WYK,PLLC                                         2,337.25 000113

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/05/24 00013 5/30/24 22409435 202404 310-51300-31100                                     *            4,602.50

ENGINEERING SVCS-APR24
DEWBERRY ENGINEERS INC.                                         4,602.50 000114

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/14/24 00002 6/01/24 28       202406 310-51300-34000                                     *            2,916.67

MANAGEMENT FEES-JUN24

POLL POLLARD ROAD   NSOLER    



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  7/17/24          PAGE   2
*** CHECK DATES 04/13/2024 - 07/10/2024 ***       POLLARD ROAD GENERAL FUND

BANK A GENERAL FUND

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

6/01/24 28       202406 310-51300-35200                                     *              100.00
WEBSITE MANAGEMENT-JUN24

6/01/24 28       202406 310-51300-35100                                     *              150.00
INFORMATION TECH-JUN24

6/01/24 28       202406 310-51300-51000                                     *                 .06
OFFICE SUPPLIES

6/01/24 28       202406 310-51300-42000                                     *                1.29
POSTAGE

GOVERNMENTAL MANAGEMENT SERVICES                                3,168.02 000115
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/20/24 00005 6/16/24 9640     202405 310-51300-31500                                     *              543.00

ATTORNEY SVCS-MAY24
KILINSKI / VAN WYK,PLLC                                           543.00 000116

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK A                 17,263.84

TOTAL FOR REGISTER               17,263.84

POLL POLLARD ROAD   NSOLER    
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Pollard	Road
Community	Development	District

Combined	Balance	Sheet
May	31,	2024

General	
Fund

Assets:
Cash:
Operating	Account 12,513$	 		

Total	Assets 12,513$	 	

Liabilities:
Accounts	Payable 4,603$	 	

Total	Liabilites 4,603$	 		

Fund	Balance:
Unassigned 7,910$	 	

Total	Fund	Balances 7,910$	 		

Total		Liabilities	&	Fund	Balance 12,513$	 		
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Pollard	Road
Community	Development	District

General	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	May	31,	2024

Adopted Prorated	Budget Actual
Budget Thru	05/31/24 Thru	05/31/24 Variance

Revenues:
	
Developer	Contributions 406,550$																					 40,000$																								 40,000$																								 -$																																

Total		Revenues 406,550$																					 40,000$																								 40,000$																								 -$																																						

Expenditures:

General	&	Administrative:

Supervisor	Fees 12,000$																								 8,000$																											 2,000$																											 6,000$																											
Engineering 15,000$																								 10,000$																								 5,420$																											 4,580$																											
Attorney 25,000$																								 16,667$																								 5,900$																											 10,767$																								
Annual	Audit 3,500$																											 -$																																 -$																																						 -$																																						
Assessment	Administration 5,000$																											 -$																																 -$																																						 -$																																						
Arbitrage 450$																															 -$																																 -$																																						 -$																																						
Dissemination	 5,000$																											 -$																																 -$																																						 -$																																						
Trustee	Fees 4,050$																											 -$																																 -$																																						 -$																																						
Management	Fees 35,000$																								 23,333$																								 23,333$																								 -$																																						
Information	Technology	 1,800$																											 1,200$																											 1,200$																											 -$																																						
Website	Maintenance 1,200$																											 800$																															 800$																															 -$																																						
Postage	&	Delivery 1,000$																											 667$																															 60$																																		 607$																															
Insurance 5,750$																											 5,750$																											 5,200$																											 550$																															
Copies 1,000$																											 667$																															 -$																																						 667$																															
Legal	Advertising 10,000$																								 6,667$																											 1,193$																											 5,474$																											
Administrative	Contingency 5,000$																											 3,333$																											 314$																															 3,020$																											
Office	Supplies 625$																															 417$																															 8$																																					 408$																															
Dues,	Licenses	&	Subscriptions 175$																															 175$																															 175$																															 -$																																						

Subtotal	General	&	Administrative: 131,550$																					 77,675$																								 45,603$																								 32,072$																								

Operations	&	Maintenance

Playground	Lease 25,000$																								 16,667$																								 -$																																						 16,667$																								
Field	Contingency 250,000$																					 166,667$																					 -$																																						 166,667$																					

Subtotal	Operations	&	Maintenance: 275,000$																					 183,333$																					 -$																																						 183,333$																					

Total	Expenditures 406,550$																					 261,008$																					 45,603$																								 215,405$																					

Excess	(Deficiency)	of	Revenues	over	Expenditures -$																																						 (5,603)$																									

Fund	Balance	-	Beginning -$																																						 13,513$																								

Fund	Balance	-	Ending -$																																						 7,910$																											
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Pollard	Road
Community	Development	District

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Revenues:

Developer	Contributions 20,000$		 			 -$		 	 -$	 	 -$	 	 -$	 	 20,000$	 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 40,000$	 			

Total		Revenues 20,000$		 			 -$		 	 -$	 	 -$	 	 -$	 	 20,000$	 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 40,000$	 			

Expenditures:

General	&	Administrative:

Supervisor	Fees -$		 	 -$	 	 -$	 	 600$	 			 -$		 	 800$	 			 600$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 2,000$	 			
Engineering -$		 	 -$	 	 -$	 	 268$	 			 -$		 	 550$	 			 4,603$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 5,420$	 			
Attorney -$		 	 325$	 			 377$		 			 516$		 			 343$		 			 2,003$		 			 2,337$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 5,900$	 			
Annual	Audit -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			
Assessment	Administration -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			
Arbitrage -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			
Dissemination	 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			
Trustee	Fees -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			
Management	Fees 2,917$		 			 2,917$		 			 2,917$		 			 2,917$		 			 2,917$		 			 2,917$		 			 2,917$		 			 2,917$		 			 -$		 	 -$	 	 -$	 	 -$	 	 23,333$	 			
Information	Technology	 150$		 			 150$		 			 150$		 			 150$		 			 150$		 			 150$		 			 150$		 			 150$		 			 -$		 	 -$	 	 -$	 	 -$	 	 1,200$	 			
Website	Maintenance 100$		 			 100$		 			 100$		 			 100$		 			 100$		 			 100$		 			 100$		 			 100$		 			 -$		 	 -$	 	 -$	 	 -$	 	 800$	 			
Postage	&	Delivery 1$		 			 2$		 			 -$		 	 -$	 	 7$	 			 2$		 			 45$		 			 3$		 			 -$		 	 -$	 	 -$	 	 -$	 	 60$	 			
Insurance 5,200$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 5,200$	 			
Copies -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			
Legal	Advertising -$		 	 -$	 	 -$	 	 -$	 	 905$	 			 287$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 1,193$	 			
Administrative	Contingecy 38$		 			 38$		 			 38$		 			 38$		 			 40$		 			 40$		 			 40$		 			 40$		 			 -$		 	 -$	 	 -$	 	 -$	 	 314$	 			
Office	Supplies 0$		 			 0$		 			 -$		 	 -$	 	 3$	 			 0$		 			 3$		 			 3$		 			 -$		 	 -$	 	 -$	 	 -$	 	 8$	 			
Dues,	Licenses	&	Subscriptions 175$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 175$	 			

Subtotal	General	&	Administrative: 8,581$		 			 3,531$		 			 3,581$		 			 4,588$		 			 4,465$		 			 6,850$		 			 10,794$		 			 3,213$		 			 -$		 	 -$	 	 -$	 	 -$	 	 45,603$	 			

Operations	&	Maintenance

Playground	Lease -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			
Field	Contingency -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			

Subtotal	Operations	&	Maintenance:	 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			

Total	Expenditures 8,581$		 			 3,531$		 			 3,581$		 			 4,588$		 			 4,465$		 			 6,850$		 			 10,794$		 			 3,213$		 			 -$		 	 -$	 	 -$	 	 -$	 	 45,603$	 			

Excess	Revenues	(Expenditures) 11,419$		 			 (3,531)$		 			 (3,581)$		 			 (4,588)$		 			 (4,465)$		 			 13,150$		 			 (10,794)$		 			 (3,213)$		 			 -$		 	 -$	 	 -$	 	 -$	 	 (5,603)$	 			

Month	to	Month
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